Kinston City Council

MINUTES
September 6, 2022

Minutes
Kinston City Council
City Hall · 207 East King Street
Tuesday, September 6, 2022
Regular Meeting at 5:30 pm
This meeting will be held in person and published electronically at
https://www.facebook.com/KinstonCityHall
Available for viewing on the local government channels 2 and 102

REGULAR MEETING

Mayor Pro Tem Antonio Hardy called the meeting to order at 5:31 pm.
Councilmember Aiken delivered the prayer followed by the pledge of allegiance.
Council Members’ Roll Call

Present: Councilmembers Sammy Aiken, Felicia Solomon, Chris J. Suggs, Robert
Swinson, and Mayor Pro Tem Antonio Hardy.
Present Also: Rhonda Barwick, City Manager and Tim Carraway, Attorney.
Absent: Mayor Don Hardy and James Cauley, City Attorney.
CITIZEN COMMENT
Citizens must sign in prior to the start of the meeting if they wish to address the City Council.
Citizens should state their name and address prior to beginning their comments and may speak up to a maximum of 3 minutes.
Citizens seeking assistance or asking questions will be contacted by a member of the Governing Body or by appropriate City Staff

1. David Ricke, 907 Cleveland Drive spoke on behalf of the 9/11 Memorial Service committee
and represented AMVETS Post 1111 as First Vice Chairman. Also participating in assisting
in the service is the Lenoir County Emergency Services, as well as the Greene Lamp
Community Action organization. The service will be held on Sunday, at 6:00 pm at Pearson
Park, and will provide some youth activities in conjunction with the Parks and Recreation
Department starting at 5:00 pm. Time will be allotted to allow others to reflect on those they
knew who may have been directly involved with that day. After the service, there will be a
solitude Memorial for people to sit in silence and reflect on the events of 9/11/01 until 8:00
pm. Mr. Ricke invited everyone to come out and participate.
2. Gwendolyn Woods, 307 W. Blount Street shared concerns about Pearson Park and Emma Webb
Park. The area near the dragon at Pearson Park is poorly lit and she sees small children
unattended after dark in the park. She added that there needs to be more attention there for
safety. Also, Ms. Woods stated there are concerns about having a community center at Emma
Webb and more activities for senior citizens.
Councilmember Suggs responded that those concerns are being addressed at present and
Councilmember Solomon added that the Parks and Recreation Director has noted the concerns
regarding programming for the senior community. She asked Ms. Woods to let the young folk
know that there will be an amphitheater for productions, plays, concerts, and things of that
nature and not a movie theater.
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Adoption of the Agenda
If a Councilmember wishes to revise the agenda, the Motion to add or delete an item will be entertained
prior to Adoption of the Agenda.

Councilmember Swinson noted that a closed session needed to be added for economic
development (NC GS 143-318.11 (a) (4).
Councilmember Solomon requested the addition of NC GS 143-318.11 (a) (6) for a
personnel matter.
Councilmember Swinson made the motion, seconded by Councilmember Aiken, and upon a
unanimous vote of [5-0], with the addition of the closed session for economic development
and personnel matters, the agenda was adopted.
MINUTES
Consider approval of the minutes of the City Council meetings held on August 16 and August
17, 2022 ------------------------------------------------------------------------------------ Debra Thompson
Councilmember Aiken made the motion, seconded by Councilmember Swinson, and upon a
unanimous vote of [5-0], the minutes for August 16 and August 17, 2022, were approved.
PRESENTATIONS AND RECOGNITIONS
1. Patriots Day and National Day of Service and Remembrance ----------------------------------------------------------------------------------------------------------- Mayor Pro Tem Antonio Hardy
Mayor Pro Tem Hardy read the proclamation and proclaimed September 11, 2022, as Patriots
Day and National Day of Remembrance.
INFORMATION AND UPDATES
1. N.C. Parks and Recreation Trust Fund Grant and Emma Webb Park ------ Corey Povar
Corey Povar, Parks and Recreation Director announced that the City of Kinston has been
awarded the PARTF Grant (Parks and Recreation Trust Fund Grant), for $500,000 to fund the
renovation of Emma Web Park. Mr. Povar thanked the countless volunteers, the City Council
for their support, our manager, the Parks and Recreation Commission, Kinston Teens, and the
American flood coalition who have been all integral parts of this process. We will be receiving
a contract for the grant around early to mid-October and have the project done within two years.
He shared the layout of the park and noted that this will be a hub and will be a regional park in
a regional draw for our area. This will be a hub, a regional park, and a regional draw for our
area. Mr. Povar stated that renovating the stream will be such a huge improvement to the space,
not to mention just the flood mitigation that we will accomplish by renovating that stream. It
will be able to accompany more water and aid in some of the flooding issues that we have
because this does feed into the Adkin branch. He thanked the Council for allocating the match
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for this grant. We applied for half, a million dollars. We received half a million and the city
council, your elected officials agreed to allocate half a million dollars to this project.
Councilmember Aiken stated he has had people contact him this week that want the pool. He
mentioned that other facilities are not being utilized to their full potential (the African American
Music Trail, and the Kinston Performing Arts Center). Mr. Aiken asked if the stream would be
allowed to return to its natural habitat like NC State has required the Adkin Branch around
Shine and Desmond Streets. Mr. Povar stated this is not the Adkin Branch, it feeds into the
Adkin Branch. This is not under the same scope of regulations that the Adkin Branch is. Mr.
Aiken referred to the safety issues at Pearson Park and asked if we have any Park Rangers. Mr.
Povar said currently we do not, and that would be a police conversation. He noted that there is
some up lighting installed at Pearson Park that has been damaged and they are working on the
repairs. The park hours are dawn to dusk outside of any park-sanctioned activity. Mr. Povar
stated they are working to light the areas better to make them safer.
Councilmember Solomon thanked Mr. Povar for his leadership, for being such a visionary, and
for being a go-getter. She stated she was excited about the plan that would be manifested and
thanked him for designing it for our community.
ACTION AGENDA
1.

Consider a Public Hearing and Consider Approval of an Economic Development
Agreement for the Butterfield Subdivision ------------------------------------------- Steve Miller
*Rhonda Barwick, City Manager shared that Mr. Miller was unable to attend tonight and
there are two fill-ins; Justin Boyette, Public Services Operations Manager, and Henry
McLean, Public Services Engineering Project Manager.
Ms. Barwick explained that back in July, the city council heard a presentation from Mr. Ashley
Elks regarding a subdivision that he has planned just north of Vernon Park Mall. And as part of
that subdivision, they had asked for some assistance with some utilities and also the streets.
Mayor Pro Tem Hardy opened the Public Hearing and Ms. Barwick shared that the individual
properties in this subdivision will have an estimated value of $250,000 each adding $16.5 million
in tax value. The project is expected to be completed in 18 to 24 months. Mr. Elks requested
the city, be willing to accept the roads as city streets, and that city constructs the water and sewer
improvements for which he estimated a cost of $176,880. In your package, you have the draft
agreement, which has been reviewed by the city attorney's office, as well as Mr. Elks. They are
all intensive agreement with that agreement. The developer can earn reimbursements each year
based on the full development of the residential lots. Even though the developer did expect to
complete all development within 24 months, we have allowed three years to achieve full
development. He can earn partial reimbursements for the first two years, for example, by the
end of 2023, the agreement would require the completion of 32, lots 48, lots in 2024, and 64 lots
in 2025. And what that allows for those listening at home is for the city to earn that tax dollar
that then we can share back with the developer for the work that he's provided to us. If the
developer meets each goal, he can earn a total full reimbursement of $176,880, which is what
we said before was the estimated cost of the water and sewer improvements, which was his goal.
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Ms. Barwick asked for comments and if the Council agrees after they have heard the comments,
we ask them to vote to consider the agreement.
Councilmember Aiken asked if there would be ingress and egress in the plan. Mr. Poole said
there would only be one. Mayor Pro Tem Hardy shared his concerns about the safety with one
way in and one way out. Mr. Poole said they designed the neighborhood with one ingress and
one egress for safety reasons. You can monitor and control to an extent, what comes in and out
of the neighborhood. If you looked at the development from an overhead perspective and how
the streets will be laid out, it will almost be like a series of approximately 10 cul-de-sacs the
way the roads are laid out.
Ms. Esther Daniels, 1804 Windsor Road asked how many houses will be there. Mr. Poole
answered that there will be 69. Ms. Daniels stated that was a tiny space for 69 houses. Ms.
Barwick shared that the project does include an expansion of what we see there already. Mr.
Poole explained that the property is 20 acres in total and in most neighborhoods in Lenoir
County the average size building lot is 0.3 acres. He stated the homes will range between $200
and $300 thousand. Ms. Solomon asked what the taxes would be when the houses are
completed, and Ms. Barwick answered that the taxes will be $16.5 million.
Mr. Forrest Brown, member of Kinston Church of Christ. Mr. Brown stated he lives in the
county but was representing the Kinston Church of Christ. His concern was the size of the
plots; the largest he saw that was currently developed was 0.19. He asked if the lots would be
restructured to give 0,3 acres. Mr. Brown asked if the announcement of two years for
completion was for the lots or fully developed homes. Ms. Barwick said it was for the fully
developed subdivision. She explained that the Public Hearing tonight was about the economic
development agreement. The houses will be finished and have taxable value, which will
reimburse the developer for the work they put in for the water and sewer. Mr. Poole stated that
the lots laid out are about 0.17 to 0.2. Mr. Brown questioned the water mains that are already
there. He said Phase 3 has a water main where the street would go and asked if it was not
hooked up. Ms. Barwick shared that the is water and sewer there from the previous project, and
additional lines are needed for the new phases that he plans in the 20-acre track that he has. Mr.
Brown’s contact information was requested and given as Kinston Church of Christ, PO Box
1038, and Ms. Barwick noted that she would contact him with information on the original plan
that was approved previously.
Mayor Pro Tem Hardy closed the Public Hearing at 6:25 pm.
Councilmember Solomon made the motion, seconded by Councilmember Suggs and upon a
roll call vote (Councilmembers Aiken, Solomon, Suggs, Swinson, and Mayor Pro Tem Hardy
– Yes) of [5-0], the Economic Development Agreement for the Butterfield Subdivision was
approved.
2. Consider Approval of the Termination of an Existing Drainage Easement in Butterfield
Subdivision ----------------------------------------------------------------------------------- Steve Miller
Rhonda Barwick presented the drainage within the privately owned Butterfield Subdivision.
The drainage feature shown on the map in the package does not exist today. Drainage across
the property was modified when the Butterfield subdivision began construction, and drainage
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within the property has been privately maintained. Mr. Ashley Elks, president of A Elks
Construction is requesting that the city release the easement to satisfy the conditions of the title
company as he works to proceed with the completion of the development. Staff concurs that
we can release this easement.
Councilmember Swinson made the motion, seconded by Councilmember Suggs and upon a
unanimous vote of [5-0], the termination of an existing drainage easement in Butterfield
Subdivision was approved.
3. Consider Approval of Engineering Agreements for Phase I and Phase II of Adkin Branch
Flood Mitigation Project with Rivers & Associates in the Amounts of $359,980 and
$1,208,590 Respectively ------------------------------------------------------------------- Steve Miller
Henry McLean, Public Services Engineering Project Manager stated that previously the Council
accepted a grant award from the Golden Leaf. This was a North Carolina Emergency
Management Grant for Transportation Resiliency for Phase I and Phase II. The Golden Leaf
Grant, which was Phase I was for surveying engineering studies and trying to determine which
way we were going to proceed based on the resiliency study. Phase II is for getting all the
engineering plans and specs together to allow the project to be bidded out. For the preparation
of those grant applications, Rivers and Associates we selected through a process. Mr. McLean
stated that Rivers provided estimated costs to assist his completion of the applications. He
asked the Council to approve using Rivers for agreements on Phases One and Two so that the
City Manager can sign the agreements to start the project. Approval is important because a lot
of the project will involve ARPA money and a lot of that money has to be granted out by June
of 2023, and all projects using the ARPA money have to be completed by December 2026. We
are looking a construction funding for this project also. Getting this going will help towards
our construction. We are looking at applying on September 30th for $ 5 million for some of the
construction costs from the DWI (Division of Water Infrastructure). On October 31st, a grant
application will be submitted to North Carolina Land and Water Fund for a flood risk reduction
grant.
Councilmember Swinson made the motion, seconded by Councilmember Suggs and upon a
unanimous vote of [5-0], the engineering agreements for Phase I and Phase II of Adkin
Branch Flood Mitigation Project with Rivers & Associates in the Amounts of $359,980 and
$1,208,590 Respectively were approved.
4. Consider Swim Club Management Agreement for Lions Water Adventure Water Park
Corey Povar
Corey Povar, Parks and Recreation Director introduced Zack Brown, a representative of Swim
Club Management. Mr. Povar explained that we are at the end of our agreement. And we are
approaching a time slot where we can opt to renew for another two-year term which is an
automatic renewal, or we can go another route.
Zack Brown stated that they have been operating at the Lions Water Adventure for the last four
seasons. In 2022, Mr. Brown said they did see a rise in various costs from chemicals supplies
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and certainly labor. As part of the process as a company, back in 2019, they were providing to
the city a liability coverage of $10 million that has increased since last year and is now up to
$36 million of coverage that is provided as part of their services. They are looking at regard to
a renewal process a mirror image of what the agreement has been over the past four years,
essentially keeping management fees the same, and the revenue splits the same. After the next
two-year period he said they would like to look at the potential for maybe an adjustment in some
of that process, which certainly would mean that they have been operating essentially in the
same manner for about six years. Even with the increased costs, there are a lot of items that
need to be solidified since yesterday was the last day of the 20-22 season. We were able to
increase overall gate sales this year. It looks like the estimate is a little over $700,000 that came
through in gate revenue. That excess not seen in previous years will help offset some of the
extra costs. Several individuals were coming from both local and outside of the area. We
continue to see a lot of the same metrics that we have historically, where we would have many
more individuals traveling from outside of the city of Kinston on the weekends and holidays
and things of that nature with heavier local usage during the weekday time.
Councilmember Aiken discussed the capacity of Lions Water Adventure. Mr. Brown said that
currently two mandates are set. The Fire Marshal and the Health Department have an opinion
on how many people are inside the gated space which is based on the deck space. Part of the
process (started in 2020) allows a better gauge of the number of people anticipated coming in
to offset and streamline the process to prevent long lines. It is ensured every day not to go over
the max capacity based on those guidelines. The pricing structure has helped with that as well.
Mayor Pro Tem Hardy said the most important thing is profit. He asked if there was any
material to let them know about the profit. Mr. Brown responded that he did not have a number,
but was confident that the numbers should be as strong as last season. Councilmember Suggs
shared that during the budget meetings the revenue sharing numbers with the management
group were reviewed for the last few seasons. Mr. Suggs questioned the contract name change
(Club and Leisure Partners) and was told that in 2021 they had been operating and utilizing staff
that was being utilized under the club and leisure partners brand, which is part of the Swim Club
Management Group. That is why the 2021- 2022 agreement was signed as Club and Leisure
Partners.
Councilmember Aiken asked if since the park was closed, but the weather permitted, could the
park opening be extended for another two to three weeks. Mr. Brown stated that the summer is
cyclical, and staffing was a part of the issue as well. However, it is something that can be
considered but cautioned that they would like to feel confident that they could provide the
amount of staffing that would be needed to operate safely.
Councilmember Swinson asked if there is a possibility that we can get a spreadsheet of numbers
from the last couple of years of operational expenses, and regarding the capital improvements
if you guys are doing a survey after people come into the park. Mr. Swinson was also interested
in what capital improvements they see going forward and asked if statistics were determining
the radius from which we are pulling people. Mr. Brown stated he did not have the specifics
tonight, but would bring some definitive numbers the next time they meet. He said 60 to 70%
at a minimum are within a 30-minute radius of the city. And then that continues to grow 20,
30% from outside of that. And you'll typically have that then from an hour and a half away will
be the next bulk of the individuals that are coming. Regarding capital improvements, what they
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saw in the season was a request for more shade. Sending a survey post-season may allow a
better snapshot of what they might desire to see in future years to add attractions or change
attractions.
Councilmember Solomon references the need for lifeguards. She thanked Director Povar and
Mr. Brown for the good things heard about the lifeguards that served this summer. She related
that one of the great things was that they did a wonderful job of reflecting the community. Ms.
Solomon stated she would hope that that would be included in the survey.
Councilmember Aiken asked if there has been an increase in private parties/rentals after the
closing of the park. Mr. Brown said it was standard, and they had not seen a noticeable increase
in rentals of the park, but have seen an increase in birthday parties.
Councilmember Swinson asked about hearing that there was a need for a new slide or a wave
pool and asked if those were future investments that we may be looking at. Also, he asked if
there was any lifeguard training in the off-season for the local high school or middle school
kids. Mr. Brown said regarding the attractions, the sky was the limit. However, long term there
are limitations to being landlocked by the river; there are more specific attractions that would
fit the space. As far as lifeguard training they tend to start the training as they get closer to the
summer and focus on the summertime operations. Mr. Swinson asked what the ratio of high
school to college lifeguards was. Mr. Brown stated that the average has been more high school
kids.
Councilmember Aiken asked if the shuttle was used this year and Mr. Povar responded that it
was on Monday, Wednesdays, and Fridays. Mr. Povar added they have advertised for a
lifeguard training class that is a certification done in-house through the Red Cross. Mr. Povar
noted that the staff recommends renewal with Club and Leisure and evaluation at the end of the
next two years.
Councilmember Swinson made the motion, seconded by Councilmember Aiken and upon a
unanimous vote of [5-0], the Swim Club Management Agreement for the Lions Adventure
Water Park was approved.
5. Consider Adoption of a Resolution for the Annual Settlement of Property Taxes Collected
for FY 2021-2022 ---------------------------------------------------------------------- Donna Goodson
Donna Goodson, Finance Director presented the resolution for the report of the annual settlement
from the Lenoir County Tax Collector for FY 2021-2022. The collections reported in the
settlement are 97.59% and this is a 0.09% decrease from the prior year.
Councilmember Swinson made the motion, seconded by Councilmember Solomon and upon
a unanimous vote of [5-0], the resolution for the annual settlement of property taxes collected
for FY 2021-2022 was adopted.
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6. Consider Adoption to Establish Capital Project Ordinance – Adkin Branch Flood
Mitigation Project (T9302) Budget ------------------------------------------------ Donna Goodson
Donna Goodson, Finance Director reviewed that in July and August of 2022, the city council did
accept funding from two different agencies for work associated with the flood mitigation
improvements along the Adkin branch. The funding was for two phases of engineering work to
start the project. Steve Miller, the Interim Public Services Director has requested a capital project
budget to be established for the Stormwater Fund. For the Adkin Branch flood mitigation project,
the revenues will come from the Golden Leaf Grant Funds through the North Carolina Emergency
Management Grant Funds and also from a transfer from a Stormwater Capital Reserve Fund for
the balance.
Councilmember Swinson made the motion, seconded by Councilmember Solomon and upon
a unanimous vote of [5-0], the Capital Project Ordinance – Adkin Branch Flood Mitigation
Project (T9303) Budget was adopted.
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7. Consider Approval of Agreement with Hansen Technologies to Upgrade the Utility CIS
and Billing System in the Amount of $496,296 and Authorize the City Manager to Execute
the Necessary Documents ----------------------------------------------------------- Michael Thomas
*Rhonda Barwick, City Manager presented for Mr. Thomas due to him running the
videography for tonight’s meeting.
Ms. Barwick shared that in August Mr. Thomas presented to the Council the need to upgrade
our utility customer information system. This is a system that drives everything needed in
connection with our customer and their utilities. She said it has been almost 10 years since the
system was upgraded. The current version uses Internet Explorer, which has been phased out
by Microsoft. The cost estimate from Hansen, who provides the software is $496,296 and it
will be funded through an appropriation of fund balance from the Public Services Fund. The
Public Services Fund receives money to provide administrative work for water, sewer, electric,
storm, water, garbage, and all that. As they save money through the years, we have been able
to create this Fund Balance that we can now use to purchase this capital improvement. Ms.
Barwick asked the Council to consider this contract with Hanson and allow us to move forward
with the upgrade.
Councilmember Swinson made the motion, seconded by Councilmember Suggs and upon a
unanimous vote of [5-0], the agreement with Hanssen Technologies for the Utility CIS and
Billing System for $496,296 and authorization for the City Manager to execute the necessary
documents was approved.
8. Consider Adoption of Capital Project Ordinance for Utility CIS Software Upgrade
--------------------------------------------------------------------------------------------- Donna Goodson
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Donna Goodson, Finance Director stated that this was for a resolution requesting that we
establish a capital project fund for the Utility CIS software upgrade for $496,296 to be funded
with a transfer from the Public Services Fund Balance. The reason for the necessity to establish
a project is that it will spread over two fiscal years. And normally when we have projects that
span over multiple years, the best way to be able to collect all the data and put all have all the
funding in one place is with a project.
Councilmember Aiken made the motion, seconded by Councilmember Swinson and upon a
unanimous vote of [5-0], the Capital Project Ordinance for the Utility CIS software upgrade
for $496,296 was adopted.

9. Rural Transformation Grant --------------------------------------------------------- Marcia Perritt
(THIS ITEM WAS VOTED ON AND MOVED FROM THE MANAGER’S REPORT)

CITY MANAGER’S REPORT
1. Downtown Kinston Revitalization Update --------------------------------------------- Leon Steele
Leon Steele, Executive Director shared a PowerPoint presentation that provided details of what
is currently underway downtown including market-rate apartments, mixed-use developments,
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and new business openings. He announced the donation of an 8-foot bench donated to Pearson
Park by the Ram Neuse Lions Club. The Shirley Herring Memorial Garden at the corner of
North and Mitchell Street and the children’s sensory path, the funky crosswalk, and painting
the intersection is a multi-phase project that will be nice when it is done. Mr. Steele gave an
overview of the activities for the coming months. Those included hanging decorations
downtown and from Highway 70 to King Street. He shared that the 2021 Christmas parade was
viewed live on Neuse News social media in over 20 states. On Saturday, November 12th
Pearson Park will be lit and on parade day there will be game trucks with a laser tag trailer. Mr.
Steele mentioned that as the downtown grows more amenities are expected, such as Wi-Fi and
Wayfinding. Through conversations, and comments on social media Mr. Steele noted that
Kinston is being watched by outsiders. He shared that James Jones, Jr., is a movie director and
will film on his porch, Jill Witherspoon from Campbell School of Business will bring a group
of students here on November 9th and he will do a presentation for them about downtown, and
he had a Google street view drive tour with aa developer from Richmond who is interested in
Kinston.
Councilmember Aiken asked Mr. Steele to share the date of the parade and Mr. Steele stated it
is on Saturday, December 3rd at 4:30 pm. The lineup will start at Grainger Stadium for those
that are registered. The registration for the parade and the Tinsel Trail opportunities in Pearson
Park should be live by the end of this week on the website at www.downtownkinston.com.
Councilmember Solomon started a discussion surrounding the façade grant. Mr. Steele stated
that there is an application process and is a reimbursable grant with a 50% match that caps at
$3,200. The grant is for interior and exterior work that is architecturally integral to the building.
Ms. Solomon shared that they had talked about code enforcement and looking to the owners of
some of the building downtown to ensure that the upkeep of their properties is respectable
regarding the façade. She also expressed her concerns about condemnations and the need for
Code Enforcement and others to work with the owners/families of the buildings.
Mayor Pro Tem Hardy thanked Mr. Steele for his presentation.
Councilmember Aiken asked if we apply for the Main Street Grant and Mr. Steele said we did
not qualify for that anymore.
Mr. Steele shared that there is a meeting on Thursday, the 15th at 5:30 pm in the auditorium at
the library for volunteers for any of the Christmas activities. He reiterated that the night to light
the Tinsel Trail, Pearson Park and downtown is Saturday, November 12th at 6:00 pm, and the
registration for that and the parade will be online. There is a tiered entry fee system, and the
early birds may want to get online and register early.
Mayor Pro Tem Hardy recessed the meeting and returned to the regular meeting at 7:46 pm.
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2. Rural Transformation Grant --------------------------------------------------------- Marcia Perritt
(THIS ITEM WAS MOVED TO THE ACTION AGENDA AS ITEM #9)
Rhonda Barwick shared that she has asked Marcia Perritt to help us develop a grant application
for the Rural Transformation Grant which qualifying applicants can receive up to $950,000.
Ms. Barwick said we have had a lot of interest in this grant. She and the mayor met with some
folks a week or two ago who were interested in pursuing the grant. She thinks the County is
also pursuing the grant, but Marcia had some great ideas about things and projects that we have
considered that might work well with the grant. Maybe a bigger plan for east Kinston might
give us a roadmap to wherever these projects come, how they would fit, and what you would
like to see in Kinston. Ms. Perritt has joined us tonight from the UNC School of Government.
Marcia Perritt, Community Development Planner joined the meeting via Zoom and shared a
PowerPoint presentation. She shared that this is for now a one-time grant with four rounds of
funding that is offered through the North Carolina Department of Commerce. It is through the
ARPA funds, and it opened on September 1st and closes on November 1st and is the second of
what will hopefully be four funding rounds. To qualify for this grant, you have to be in a tier
one or tier two county, which Lenoir county is and within a qualified census tract, as Rhonda
said, it is up to $950,000. Ms. Perritt shared details of the four categories that are 1) downtown
revitalization, 2) resilient neighborhoods, 3) community enhancement, and 4) capacity
building. The priorities identified by staff are to focus on vacant and abandoned properties
and capacity building (neighborhood plan for East Kinston). Other ideas were discussed
including downtown streetscape improvements, parking and restrooms at the music park,
acquire/rehab vacant downtown properties, a downtown revitalization plan, and public
art/landscaping at the MLK roundabout.
After extensive discussion, Ms. Perritt stated it is essentially providing a roadmap for where
the city can prioritize investment and can make improvements to try and catalyze private
investment or developer interest. The neighborhood plan would be a guide and a roadmap for
developers, but first getting all the stakeholders in the room, thinking about what assets exist
and where funding opportunities are, and putting that on paper.
After no further discussion, Ms. Barwick asked for the Council’s consensus to move forward
with the application. Councilmember Solomon asked for the Council to have the opportunity
to review the application before submission. Mayor Pro Tem Hardy asked Ms. Perritt to share
contact information for potential investors. Ms. Perritt stated that it was to be determined, but
in the interim, they could contact her.
Councilmember Swinson made the motion, seconded by Councilmember Solomon and upon
a unanimous vote of [5-0], the authorization to continue and the Council be allowed to review
the application before submission was approved.
CITY ATTORNEY’S REPORT
There was no City Attorney’s Report for the public meeting.
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CLOSED SESSION

Councilmember Aiken made the motion, seconded by Councilmember Swinson and upon a
unanimous vote [of 4-0], the City Council entered closed session pursuant to (NC GS 143318.11 (a) (4) – Economic Development and NC GS 143-318.11 (a) (6) -Personnel Matter at
8:11 pm.
Councilmember Aiken made the motion, seconded by Councilmember Swinson and upon a
unanimous vote of [5-0], the City Council returned to the open session at 9:16 pm.
ADJOURNMENT
Councilmember Aiken made the motion, seconded by Councilmember Swinson and upon a
unanimous vote of [5-0], the City Council meeting was adjourned at 9:16 pm.
Respectfully submitted,

Debra Thompson, City Clerk
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