Kinston City Council

MINUTES
August 16, 2022

Minutes
Kinston City Council
City Hall · 207 East King Street
Tuesday, August 16, 2022
Work Session at 5:30 pm · Regular Meeting at 7:00 pm
This meeting was held in person and published electronically at
https://www.facebook.com/KinstonCityHall
Available for viewing on the local government channels 2 and 102

Mayor Don Hardy called the meeting to order at 5:33 pm.
Adoption of the Agenda
If a Councilmember wishes to revise the agenda, the Motion to add or delete an item will
be entertained prior to Adoption of the Agenda.
Councilmember Solomon requested to add a closed session for a personnel matter. NC GS
143-318.11 (a) (6).
Councilmember Aiken requested to add an update on Organizational Support to the City
Manager’s Report.
Councilmember Swinson made the motion, seconded by Councilmember Suggs, and upon a
unanimous vote of [5-0], with the addition of a closed session for a personnel matter and an
update on Organizational Support to the City Manager’s Report, the agenda was adopted.
ITEMS FOR DISCUSSION
1. Consider Adoption of a $250,000 Grant from the Golden Leaf Foundation for Phase I
Engineering Costs on the Adkin Branch Flood Mitigation Project and Authorize City
Manager to Execute Grant Documents ----------------------------------------------- Steve Miller
Steve Miller, Public Services Interim Director shared that we were awarded a $250,000 grant
from the Golden Leaf Foundation for the Adkin Branch Phase I engineering project. The
grant does include a City cash match of $109,980 which we will put into a project budget
amendment if we move forward. The Stormwater Capital Reserve has sufficient funds to
cover that. Mr. Miller recommended the Council accept the award tonight and he will return
at a future meeting to establish the project budget.
Councilmember Aiken asked if Mr. Miller was on the committee that helps with the
mitigation committee that came down with the Senators. Mayor Hardy stated those persons
were with the Environmental Defense Fund, NC Dept of Property Equality, and our state
legislators.
2. Consider a Resolution Accepting a Clean Water State Revolving Fund Loan in the
amount of $2,905,630 with a Principal Forgiveness of $500,000 for the Briery Run
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Sewer Rehabilitation-Phase V which Authorizes the City Manager to Execute All
Related Documents. ----------------------------------------------------------------------- Steve Miller
Steve Miller, Public Services Interim Director said the City received a letter of intent several
months ago for this project. Tonight, he does have the resolution to accept the loan of
$2,905,630. It includes principal forgiveness of $500,000 with a 20-year repayment schedule
and a .1% interest rate. Mr. Miller asked to accept the loan and then talk further about the
bid, award, and what will be needed for funding the entire project.
Councilmember Aiken asked where Briery Run started and ended. Mr. Miller said it runs
from Rouse Road, north of the high school, across Hwy. 11, Airport Road/ Hwy. 58, and then
ties in near where Hwy. 11/55 comes together. This portion of the project is north of the high
school (Wallace Family Road area). He noted that there is a Phase VI project that would
complete the project and was applied for in the spring, but did not get funded.
3. Consider Award of the Briery Run Sewer Rehabilitation Phase V Project to Spiniello
Company in the Amount of $2,783,300, Plus a 5% Contingency for a Total Award of
$2,922,465 ----------------------------------------------------------------------------------- Steve Miller
Steve Miller, Public Services Interim Director shared that the current funding for this project
is a loan of $2,905,630. The bid amount came in within the project budget, the SRF agency
requires a 5% contingency to award the bid. In addition, this project will have two other
smaller costs; construction inspection expenses and testing expenses. All of these are
requested to be covered by the loan amount. This will require us to work with the Division
of Water Infrastructure to increase the loan amount. The total amount that would be included
in the bid would be $2,922,465 and there is a proposal for the inspection services for
$83,400. We are waiting on a proposal for testing services and do not expect that to exceed
$30,000. The total project expenses including all three items will be $3,035,865. As part of
the resolution, it is made contingent on approaching the funding agency to increase the loan
amount to cover the additional funds.
Councilmember Swinson asked if the approval for the extra amount is not given will we have
enough to cover it in the department account? Mr. Miller said they have enough to cover the
other two projects and will have to look harder to cover the contingency, but he thinks the
funds can be found between the Sewer Capital Reserve and the Sewer Fund Balance.
4. Kinston Police Department Strategic Plan 2022-2027 -------------------------- Jenee Spencer
Jenee Spencer, Interim Police Chief shared that the strategic plan has been worked on since
April 2020 with the development of a Strategic Planning Committee consisting of the
command staff, and supervisor staff (sworn and non-sworn personnel) within the department.
The documents include information on statistics and the makeup of the department, the goals,
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and where they see the department going with the public in the next few years. The
evaluation takes in the needs of the community as well as reflects the agency’s efforts to put
together a strategic plan for the direction of the future of the organization. Chief Spencer
stated she thinks this sends a message of the willingness to work together to reduce crime and
set standards of expectations for the quality of life in Kinston. This plan will be reviewed
yearly. She noted that as we review the plan some of the details of the goals have already
been accomplished. Chief Spencer discussed some steps of the following goals
:
Goal #1-Maintain a safe and secure community.
Councilmember Solomon stated she would like to see the small business community be
provided some intentional resources and support on how to deal with individuals in the
community with mental health needs. Chief Spencer said that do have something in the
document to partner with mental health resources in the area. Mayor Hardy shared that there
was a model of Clinicians and Cops circulating and he would get more information to the
Chief. Chief Spencer stated there have been instances that they were assisted by mental
health professionals in the past two years.
Goal #2-Develop a comprehensive traffic safety plan.
Goal #3-Develop an enhanced recruitment & retention plan.
Goal #4-Upgrade facilities, technology, and equipment.
Mayor Hardy asked if the Chief had looked at pricing on the Motorola Cad system. Chief
Spencer said the County will get the system with their ARP Funds and we will be expected to
pick up some of the costs. They received the information this week and will share the details
with Ms. Barwick shortly. Mayor Hardy stated that there is possibly some grant funding
available.
Councilmember Swinson asked with the County looking at getting the software was it a
possibility for us to tag on with them or does each entity have to purchase their license?
Chief Spencer said she understands that once the County makes the determination they have
a fee, and we would pay a fee to attach. She discussed Operation Photo-Bomb which logs
the location of the businesses and residences with video cameras and the Shield Sticker
Program for businesses.
Goal #5-KPD fleet evaluation & upgrade.
Chief Spencer noted that this goal was addressed in this year’s budget with the purchase of
new vehicles.
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Goal #6-Enhance community partnerships & engagement.
Councilmember Aiken asked if there were any statistics on wellness checks and what is the
procedure. Chief Spencer stated there is a wellness check form that can be completed. It is
more for residents that are leaving for vacation and would like them to keep an eye on their
homes. If asked to check on the elderly they will do that as well and noted that the Sentinels
assist with this also.
Mayor Pro Tem Hardy asked if the meetings with community leaders were still ongoing.
Chief Spencer said they do have DNC meetings, meetings with the Gate, Crime Stoppers,
and community watch meetings as well as any group that invites them to attend. The SRO
Officers have been involved in attending some of the meetings while schools have been out.
This has become a norm for involvement with the community.
Chief Spencer discussed the possible addition of an SRO Officer at Kinston High School and
shared that there is a need for a floating officer from the elementary school to the middle
school.
Councilmember Solomon asked Chief Spencer to share how the SRO Officers operate. Chief
Spencer said it is an opportunity to reach out to young people to build relationships as well as
for safety reasons. Ms. Solomon added that when the relationships are developed, a lot of
times it is the students who provide the police with some of the greatest intel. She said law
enforcement is not there to do what school administrators are called to do. Ms. Solomon
added that the officers are there only for those things that violate the law.
Councilmember Aiken asked if there was any active shooter training being provided to the
officers. Chief Spencer stated there is one session scheduled for September. That training is
done for the department and also when it involves all resources in Lenoir County through
Emergency Management. In this training, the Police Department, Sheriff’s Department,
teachers, maintenance staff, EMS personnel, volunteer firefighters, and the Fire Department
all work together in a real-life real-time scenario. Mr. Aiken had a concern about sheltering
in place and moving to the outside in the case of an active shooter. Chief Spencer said that
they do train for both, and Ms. Solomon stated the school system does their active shooter
training drills with the Sheriff’s Department.
Goal #7-Develop employee skills & enhance organizational leadership.
Chief Spencer discussed that the young officers we have are afforded effective training on all
aspects of their job upon hiring and training does continue throughout their careers. There
are properly trained supervisors to promote growth and productivity in their employees. This
helps with succession planning for the department. Classes are through the NC Justice
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Academy Leadership Institute, NC State University Law Enforcement Executive Officer
program, and offices attend the FBI LEEDA program and others.
Goal #8-Expand and improve the SWAT Team for advanced development.
Chief Spencer discussed that this is the team called on during the most intense dangerous
situations. It is important to have the adequate gear needed to do their job safely and
effectively. They attend training local monthly training and outside instructors are coming in
that have never been here before to teach. The officers are attending one-week schools
(SWAT 1, SWAT II, SWAT III).
Goal #9-Revamp the K9 Unit
Chief Spencer stated there are currently four K9s and four K9 Officer handlers. She
discussed that there is one K9 approaching retirement and they are looking for replacement
opportunities. She also discussed the accomplishments of the K9s and handlers with our
department and other agencies as well.
Goal #10-Agency Enhancement
Chief Spencer shared that they currently participate in the NC League of Municipalities Risk
Management program that helps with areas that need improvement that could be a liability to
the City. They provide free training in those areas. They are pursuing accreditation through
the NC LEA Association. They are also seeking grant opportunities through the JAG Grant,
the Ballistic Vest Grant, and the Governor’s Crime Commission grant. Four supervisors
work to seek out available grants. She noted that the document will be placed on the website
and shared on social media platforms.
Councilmember Swinson commented that he would like to have the cost of the software
numbers as does the County.
Councilmember Aiken discussed the Police housing incentives that were provided in the
past. Chief Spencer stated that this has happened in the past but was not offered through the
department or the City. Mayor Hardy stated he will reach out to some individuals for
information on this issue.
Councilmember Solomon asked how often the strategic plan was revisited. Chief Spencer
said this is a live document that can be updated continuously.
Councilmember Aiken started the discussion on defensive and pursuit driver training and
Chief Spencer shared that they do not have instructors or tracks in the area, but a
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participating in the NCLM online training. After completing the online training, the officer
does visit a location for hands-on driving.
Mayor Pro Tem Hardy revisited the requested school crossing guard for Southeast School.
Chief Spencer said there were meetings scheduled with the schools and the County to work
toward a resolution. Mayor Pro Tem Hardy volunteered to work that a couple of days per
week if needed.
Councilmember Suggs thanked Chief Spencer and staff for compiling the document and
suggested adding the Pedestrian Plan to Goal 2 on traffic safety. He also asked to add some
crime data to the Police Department website.
Councilmember Aiken asked what the status was on the previously discussed Citizen Review
Board and the curfew. Chief Spencer said that after discussions and the initial information
being compiled, the transition of staff caused the Citizens Review Board to be paused. Due
to the large undertaking and participation needed from the community and staff, she felt that
the City Manager and Council should decide what direction to go with that. Chief Spencer
stated that she has heard pros and cons in the community regarding the curfew and if that is
something to revisit then that will be done as well.
Rhonda Barwick, City Manager shared that the document will be reviewed annually with
things checked off that are accomplished or new things to pursue are added. The information
will be used to develop their budget.
5. Discuss the Need for an Upgrade to our Banner CIS Utility System ----- Michael Thomas
Michael Thomas, MIS Director explained that the utility system was installed in 1999, with
the first upgrade in 2013 for $253,000. He shared that they do not upgrade unless they need
to, and it is needed at this time. Ms. Barwick shared that the Public Service Fund (Water,
Sewer, Electric, Stormwater, Garbage) benefits from the software. This software does
everything related to your utility account. There are savings in the Public Service Fund that
could fund the software through that Fund Balance. Mr. Thomas stated that some things
have been added through the years such as Customer Web Access, and GIS Integration. The
upgrade, even if signed off on today will take about one year.
Mayor Hardy shared that he was for technology improvement and felt we needed to keep up
with that.
Councilmember Solomon asked if this was included in the budget request. Mr. Thomas
stated it was not included.
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Councilmember Suggs asked if a 5–10-year upgrade plan for any major system could be
given to the Council. Mr. Thomas explained that the current system is running on Internet
Explorer which has been discontinued by Microsoft. Ms. Barwick stated a large capital item
as this would not typically be added to the budget, it would be treated as a project budget;
especially one that would go on for a year. Tonight is to review what they would like to do,
and a contract is included from Hansen. It will be returned in the future to vote on the
expense and a project budget will be set up.
Councilmember Solomon asked to review the cost. Ms. Barwick said they would not be
billed up front, they would be billed as the work is performed. Because it will take a year to
complete, it would be billed over budget years. Ms. Solomon asked how it affects the fund
that it is coming out of. Ms. Barwick stated it currently sits in the Public Service Funds
Balance (funds are accrued over the years when they do not spend all their money).
Mayor Pro Tem Hardy thanked Mr. Thomas for the new laptops.
6. Recruitment of Public Information Officer ------------------------------------ Rhonda Barwick
Rhonda Barwick, City Manager stated that the Council has in this year’s budget, $40,278 for
a Public Information Officer. She said that a sample Public Information Officer job
description was included in the packet. There was a discussion with emphasis on
streamlining the tasks for the position, capping the salary where it is, and deciding on
whether the position is part-time or full-time.
Mayor Hardy recessed the meeting at 6:59 pm.
RECESS UNTIL 7:00 PM REGULAR MEETING
REGULAR MEETING
Mayor Don Hardy called the meeting to order at 7:10 pm.
Councilmember Robert Swinson delivered the prayer, which was followed by the pledge of
allegiance.
Councilmembers’ Roll Call
Present:

Councilmembers Sammy Aiken, Felicia Solomon, Chris J. Suggs, Robert
Swinson, and Mayor Pro Tem Antonio Hardy.

Present Also: Rhonda Barwick, City Manager and James Cauley, City Attorney.
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CITIZEN COMMENT
Citizens must sign in prior to the start of the meeting if they wish to address the City Council.
Citizens should state their name and address prior to beginning their comments and may speak up to a maximum of 3 minutes.
Citizens seeking assistance or asking questions will be contacted by a member of the Governing Body or by appropriate City Staff.

There were no citizen comments.
MINUTES
Consider approval of the minutes of the City Council meeting held on Tuesday, August 2,
2022 ---------------------------------------------------------------------------------------- Debra Thompson
Councilmember Swinson made the motion, seconded by Councilmember Aiken and upon a
unanimous vote [5-0], the minutes of August 2, 2022, were approved.
CONSENT AGENDA
1. Consider Adoption of a $250,000 Grant from the Golden Leaf Foundation for Phase I
Engineering Costs on the Adkin Branch Flood Mitigation Project and Authorize City
Manager to Execute Grant Documents ----------------------------------------------- Steve Miller
2. Consider a Resolution Accepting a Clean Water State Revolving Fund Loan in the
amount of $2,905,630 with a Principal Forgiveness of $500,000 for the Briery Run
Sewer Rehabilitation-Phase V which Authorizes the City Manager to Execute All
Related Documents. ----------------------------------------------------------------------- Steve Miller
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3. Consider Award of the Briery Run Sewer Rehabilitation Phase V Project to Spiniello
Company in the Amount of $2,783,300, Plus a 5% Contingency for a Total Award of
$2,922,465 ----------------------------------------------------------------------------------- Steve Miller
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Councilmember Swinson made the motion, seconded by Councilmember Aiken and upon a
unanimous vote [5-0], the Consent Agenda (Items 1-3), was approved.
INFORMATION AND UPDATES
1. Update on the Holloway Pool Project ------------------------------------------------- Corey Povar
Corey Povar, Parks and Recreation Director shared information on the Holloway Pool
project. As an overview, approximately $120,000 of the project came from the Community
Development Block Grant. A large portion of the grant was allocated for home renovation
projects for the Holloway community with $200,000 of the grant allocated for Holloway
specifically. There was $80,000 in HVAC work done to the space and the remaining amount
was allocated for contributions to the pool project. Mr. Povar explained that Swim Club
Management (manage Lions Water Park) won the bid for construction work to the Holloway
Pool with a total cost of $350,000. The pool was fitted to allow for race lanes (possibility for
a swim team), better access overall and allow for additional programming capability in the
summer. Mr. Povar reviewed the layout of the new pool and shared that the deepest portion
of the pool is 5 feet. That feature will allow for an easier task of getting lifeguards certified
and staffing the pool. The pool has been converted to a skimmer-style pool from a gutterstyle for more efficient cleaning. He stated they are essentially building a pool inside of a
pool and this will shrink the pool by 5 feet on every side, but the capacity number will not
change much. Currently, they are progressing on the timeline and are hoping to complete the
work at the end of the month or early September. Mr. Povar said they are preparing and
planning a grand opening weekend.
Councilmember Swinson asked since the pool will retain water year around, do we have a
cover for the pool? Mr. Povar stated they do not but are exploring the cost of a cover
primarily for safety measures.
Councilmember Suggs asked if there will be a disability lift for handicapped individuals and
Mr. Povar said they are working with the contractor on placement for the lift. He noted that
it is a part of the ADA requirements for any new pool construction. Mr. Suggs asked for the
maximum capacity and depth. Mr. Povar related that the maximum depth is 5 feet, and the
capacity is 80 or 130; he is unsure but will get the exact number and share it.
Councilmember Solomon asked if it was definite that we will get a pool cover. Mr. Povar
said they are pricing them out and will make that a part of the project. The cover was not
built into the scope of the project, but he will get some quotes and bring them back to the
Council.
Councilmember Aiken shared some historical aspects of Holloway and asked if there were
any thoughts about naming or dedicating the pool. Mr. Povar was unsure, but if there was
any person or group the Council had in mind he would be open to that. He did share that he
can feel the return of the Sharks as a swim team in this space. Councilmember Solomon
stated she felt that the Sharks should receive formal invitations to the grand opening. Mr.
Povar shared when the date was confirmed for completion they will get it to the Council, the
community members, and those who were a part of the history of this space.
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Mayor Hardy asked Mr. Povar to recap for the pubic the reasons why it took this long to get
the pool to where it is now. Mr. Povar explained that the CDBG Grant is a long process, and
staff turnover was a big part of that. The funding came through the State, and they said if the
Holloway projects did not get going we were at the risk of losing the funding.
CLOSED SESSION
(THIS ITEM WAS ADDED TO THE AGENDA)
Councilmember Swinson made the motion, seconded by Mayor Pro Tem Hardy and upon
a unanimous vote of [5-0], the closed session for NC GS 143-318.11 (a) (3) and (a) (6) was
entered at 7:32 pm..
Councilmember Swinson made the motion, seconded by Mayor Pro Tem Hardy and upon
a unanimous vote of [5-0], the Kinston City Council returned to open session at 8:39 pm.
CITY MANAGER’S REPORT
1. Organizational Support Update ------------------------------------------------- Rhonda Barwick
(THIS ITEM WAS ADDED TO THE AGENDA)
Rhonda Barwick, City Manager stated the Council has $50,000 in the budget for the items
that are not already spoken for. The discussion has been to get a criterion scoring sheet to the
Council to determine a score, present the applicants received, score them and determine
which requests are approved. Ms. Barwick added that there was an unappropriated portion of
the ARP Funds for $100,000. She shared that the clerk has a total of five applications for
Organizational Support submitted by the deadline. Ms. Barwick added that there were
possibly one or two applicants for the remaining ARP Funds. She explained that because
they were unsure of the amount of funds from ARP until later in the budget, they may need
more notice of that so the public knows what it is for and that they can apply for it.
James Cauley, City Attorney reminded the Mayor and Council that the law has changed and
if any of the members serve on any of those boards they are required to have a written recusal
filed with the office of the clerk and cannot participate in the vote or the deliberations on any
of those funding decisions for Organizational Support.
Mayor Hardy recessed the meeting until Wednesday, August 17, 2022, at 10:30 am in the
Human Resources Training Room at 207 E. King Street.
Respectfully submitted,

Debra Thompson, City Clerk
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Kinston City Council
City Hall - Human Resources Training Room
207 East King Street
Wednesday, August 17, 2022
Reconvened Meeting
Reconvening the meeting from Tuesday, August 16, 2022 -------------------- Mayor Don Hardy
Mayor Hardy reconvened the meeting at 10:32 am.
Councilmember’s Roll
Present: Councilmembers Sammy Aiken, Chris J. Suggs, Robert Swinson, and Mayor
Pro Tem Antonio Hardy.
Present Also: Rhonda Barwick, City Manager
Absent: Councilmember Solomon and James Cauley City Attorney
10:30 AM - MAYOR’S WELCOME AND CONCERNS
Mayor Hardy thanked everyone for being here and asked the members to share any
concerns they may have.
Councilmember Aiken discussed the Ice Breaker material they were presented with ad
Councilmember Suggs shared an introduction on the Ice Breaker. He shared that this was
designed to give insight to the members of the Council on how to communicate with each
other, what their skillsets and strengths are, and to ensure that they are a successful team.
10:45 AM - ICE BREAKER
Councilmember Felicia Solomon arrived at 10:48 am.
The ice breaker contained questions regarding individual reasons for aspiring to be a part
of local government, their knowledge of the organization, personal traits, and their vision
for the city. Each member shared their responses to the questionnaire.
11:00 AM - BRAINSTORMING BEGINS
Councilmember Aiken started the discussion on increased involvement with area
organizations, non-profits, manufacturers, and businesses. The discussion consisted of
ways to inform the community of those in our area and what they do. Suggestions of
becoming an active participant in different associations or organizations. There was also
a need for the Council to provide updates on the boards that they are a part of representing
the City and to become involved in other organizations. They would like to see a Council
representative specifically on Rotary.
Councilmember Swinson started the discussion regarding the downtown and community
vacant buildings and properties. His suggestion was to add bulk to the ordinance(s)
addressing these areas. Also, Mr. Swinson suggested the possibility of partnering with
the County to act as one in the effort to provide services and efforts to address vacant
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properties through foreclosure. Councilmember Suggs revisited the Vacant Property
Registration Program that was brought to the Council at a past meeting. The conversation
touched on revamping the property buying process. Mr. Swinson suggests having a press
conference to inform the community of what will be done regarding cleaning up neglected
properties through a more aggressive approach (fines, eminent domain). It was noted that
this will increase revenue to assist with weed abatement, condemnation, demolition, and
acquisition of properties.
Councilmember Solomon initiated the conversation on crime/violence prevention. Mr.
Suggs suggested looking at implementing different task forces and committees. He shared
the new program funding of Community Violence Intervention (CVI) that is a multi-year
process, but if there was a dedicated committee with community entity representation to
develop a violence prevention plan. Mayor Hardy shared that there are models available
that he will have representatives come in to talk about how to implement them (City Speak,
Clinicians & Cops). He also discussed getting our faith-based community involved.
Mayor Pro Tem Hardy suggested meeting with the faith leaders to provide information to
their congregations.
Mr. Suggs visited possible cost sharing with the County to get some trained mental health
specialists to operate in the city. Mental/behavioral health is a public health issue that is
the responsibility of the County. The question was raised about how the 911
Communication Center dispatches information regarding the situation that is called in; is
the information shared that will determine what departments respond?
James Cauley, City Attorney arrived at 11:35 am
James Cauley, City Attorney discussed nuisance and abatement, demolition and repair,
and non-compliance ordinances. He shared that there are hearings every six months for
those properties that have been inspected and a courtesy letter was sent. They are given
60 days to remedy the violation, and if not done, a contractor is contacted or bids on demo
work are done. A notice has to be given not more than 10 days before the hearing (with
the code enforcement officer) and many are served notice by publication due to not being
able to locate the owners.
Councilmember Aiken asked about heir property and Mr. Cauley answered that NC law
requires that you make diligent and reasonable efforts to locate the property owners and
make an effort to serve them by personal service. Only if unable to locate individuals, do
you default to publication.
Councilmember Suggs asked what the options were to be more aggressive in collecting
the fines and what can we do to increase the number of property foreclosures and
acquisitions. Mr. Cauley stated that the key is to watch the list and when they hit a
threshold, small claims actions can be implemented by a staff in-house. He shared that
there is a reluctance to foreclose on a property if you do not know that you have a buyer.
Mr. Cauley said we have to respect private property rights; there is a due process and
constitutional issue. Mayor Hardy asked to have code enforcement streamlined. To sum
up the housing issue he would like to have the Vacant Property Registration ordinance
explored after hiring a Planner, making a list of city-owned properties public, and what
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options for conveyance (donation, upset bid process, or the conditions of direct sales).
Councilmember Swinson asked about the cost of pursuing eminent domain. Mr. Cauley
shared that it is the most expensive way to acquire property and must be for a public
purpose. For issues with delinquent taxes, that is foreclosure through code enforcement.
Councilmember Suggs discussed creating a Community Land Trust with private citizens
to help with some of the properties owned by the City.
Councilmember Suggs shared action items for crime and violence as being 1) schedule a
town hall meeting about what is currently being done around crime/violence prevention;
at the same meeting, 2) share the idea of a violence prevention task force.
Housing was the next goal Mayor Pro Tem Hardy started a discussion on. Mayor Hardy
stated are several developers looking at the area. Mr. Cauley said that the approach being
taken on the agreements with the developers is reimbursement agreements. The group
discussed how to create affordable housing for the workforce. Councilmember Suggs
discussed exploring working with developers to get them to build affordable homes on
their properties, and they have a homeownership initiative in Jacksonville that gives a
potential homeowner a free property. That person works with a developer to build houses
with prices ranging from $150k to $175k. A tiny home community was added to the
conversation as a possibility for city-owned properties. Mayor Hardy expressed
enhancing mixed-use for downtown.
Councilmember Solomon shared that the City’s investment in southeast Kinston would
possibly attract others to want to invest as well. Mr. Cauley stated the starting point is to
look at where the City owns properties to see where we could make something work
(housing, commercial, mixed-use).
Mayor Hardy started a discussion on transportation by sharing that funding is available.
He stated that conversations are to be had regarding navigating around the city. Mayor
Pro Tem Hardy said we have to make contacts on the political side to secure funding.
Councilmember Suggs shared that this would not be something to take away from the
Lenoir County Transit, but would be a supplement. He suggested pursuing State grants if
it is marketed to include the GTP. Mayor Hardy stressed that this service would benefit
the companies and their employees.
Councilmember Swinson stated he wanted the three local governing boards (City, County,
and LCPS to have a unified meeting so they will be on one page. This will be included as
an action step under Strengthening relationships with the community. Councilmember
Suggs added that Pink Hill and LaGrange should be included as well as our State
Representatives.
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12:30 PM - REACH CONSENSUS/VOTING ON FIVE (5) GOALS
The consensus was reached on pursuing the final five (5) goals:
1. Providing resolutions to our housing issues.
2. Strengthening relationships with the community (organizations, associations,
manufacturers, businesses).
3. Reduction of violence and crime.
4. Cleaner/Healthier Community
5. Improving public transportation.
The direction of the strategic planning sessions is to schedule the next meeting to include
the department staff for contribution to the action steps of the defined goals.
ADJOURNMENT
Councilmember Solomon made the motion, seconded by Councilmember Aiken and
upon a unanimous vote of [5-0], the meeting was adjourned at 1:44 pm.
Lunch was served.
Respectfully submitted,

Debra Thompson, City Clerk
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