Kinston City Council

MINUTES
May 17, 2022

Minutes
Kinston City Council
City Hall · 207 East King Street
Tuesday, May 17, 2022
Work Session at 5:30 pm · Regular Meeting at 7:00 pm
This meeting will be held in person and published electronically at
https://www.facebook.com/KinstonCityHall

Mayor Don Hardy called the meeting to order at 5:35 pm.
Adoption of the Agenda
If a Councilmember Wishes to revise the agenda, the Motion to add or delete an item will
be entertained prior to Adoption of the Agenda.
Councilmember Swinson requested the addition of a closed session for 143-318.11 (a)(3) Economic Development.
Interim City Manager Rhonda Barwick requested an addition considering an item for Neuse
Regional Library’s request for the chiller purchase (the City’s Part).
Councilmember Suggs requested the addition of two resolutions in honor of Former Mayor
Johnnie Mosley and Former State Representative George Graham.
Councilmember Aiken made the motion, seconded by Councilmember Suggs and upon a
unanimous vote of [5-0], with the addition of a closed session (Economic Development), the
Neuse Regional Library request (chiller purchase), and two resolutions (Former Mayor
Johnnie Mosley and Former State Representative George Graham)
ITEMS FOR DISCUSSION
Mayor Pro Tem Hardy asked Ms. Barwick, Interim City Manager to explain the budget
process. Ms. Barwick shared that the departments submit to the City Manager’s office their
request for the next fiscal year (raw data requests) that has not been vetted by the Manager’s
office or the Council. She explained that their requests outweigh the revenues, so this
exercise is to allow the Council to hear those requests and make their comments about what is
presented. Ms. Barwick said that gives her and the Finance Director to make notes and try to
include those items in the final budget that she submits to the Council. She explained that as
of today, there is a $3 million deficit between the expected revenues for next year and the
requests made in the General Fund.
Ms. Barwick asked that after tonight’s department presentations the Council considers
recessing this meeting until tomorrow (5/18/2022) at 2:00 pm in the Council Chambers, so the
remaining departments have the opportunity to make their presentations. Ms. Barwick said
that the items are available online under the Agenda/Minutes tab for public review as well as
on Facebook and the local government channel (2 or 102).

Kinston City Council Minutes

Tuesday, May 17, 2022

1. Presentation of Departmental Budget Requests for MIS, Human Resources, Parks and
Recreation, City Clerk’s Office, and City Council.
MIS DEPARTMENT
Michael Thomas, MIS Director introduced the department staff and related that everyone in
the department has graduated from the UNC School of Government’s CIO class. Mr.
Thomas shared that in the IT departments, the City of New Bern has eight staff, the City of
Goldsboro has ten staff, and we have four. Staff members shared their approximate years of
service and the area of IT they handle: Christ Bradshaw-specialized and general software (25
yrs.); Ryan Smith – hardware, software, and specialized Police Department software (23
yrs.), and Michael Berner -system analyst (3 yrs.) Mr. Thomas discussed the equipment the
department supports, which is 40 servers via Linux and Microsoft, 242 computers, 70 tablets,
and fiber connections. There was added discussion about the Wi-Fi connections, cameras,
Microsoft upgrade, backend server redundancy, and device management software.
Mayor Hardy asked if there was any other software that we would need outside of software.
Mr. Thomas reviewed all the software that is used in the organization.
Councilmember Swinson asked for clarity on the backend server redundancy with Mr.
Thomas explaining that there are two systems (City Hall and City Complex) and if one goes
down the backend server redundancy would allow them to switch to one of the systems and
continue running after a catastrophic event. Mr. Swinson asked if we were using the cloud
backup and Mr. Thomas said we were not, however, some of the back-ups go on tape (sent
out) and there are multiple servers at City Hall and the Complex.
Councilmember Suggs thanked Mr. Thomas for the progress made by MIS over the last year
(downtown and public Wi-Fi) and noted that is huge and he hopes everyone will take
advantage of it. He also discussed the future of modernizing our email system. Mr. Suggs
discussed the service years for the department staff and shared concerns about a succession
plan. Councilmember Solomon added that we should look at building a team and sharing the
knowledge that the staff has with added staff. Ms. Barwick if there could be some programs
(UNC SOG) that would fund a part-time person. Ms. Solomon suggested beginning those
conversations and securing partnerships for interns from the area high schools and the
community college. Councilmember Aiken asked about having interns and the following
security protocols. Mr. Thomas said some areas required security/confidentiality, but there
were other areas of work as well. Mayor Hardy thanked Mr. Thomas and his staff for the
work they do.
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HUMAN RESOURCES
Lea Mills, Human Resources Director discussed the divisions of Human Resources and
related that the Human Resources Administration’s Professional Services line item is the
largest expenditure. That line in the budget has NeoGov, which is for the applicant tracking
software, the required OPEB (Other Post-Employment Benefits) reporting, and ACA
reporting which is the required reporting of medical benefits.
Ms. Mills discussed the responsibilities of the Employee Health division and the services
they perform-physicals of new employees, annual drug testing for CDL drivers, and random
drug testing. She explained that the nurse is a contract nurse through Wayne Memorial and
on July 1st the rate will be $60 per hour. She is looking for other avenues to provide the City
with an employee health nurse to help with costs. Ms. Mills said that the cost is in the budget
now but may be changed when the Manager supplies her recommendations. There is an HR
Specialist in Employee Health who helps employees with open enrollment and is working on
her certifications.
Ms. Mills shared that the Workers’ Compensation division supplies the required workers’
compensation insurance and protection for the employees. This budget prepares for our legal
fees and holds the bucket that takes care of employees medically and financially when there
is an accident until they can return to work.
Ms. Mills said the Risk Management budget entails the costs for background checks on all
employees, including part-time employees, the EAP Program (Employee Assistance
Program), and shows budgeting for covered conferences that are attended by the Assistant
HR Director. She explained that half of the salary is covered in Risk Management because
she handles all of the insurances (Workers’ Comp., Property & Liability, Auto).
Mayor Pro Tem Hardy asked if Ms. Mills felt that the City employees have good health care
and wellness programs. He explained that he wanted it to be known that it is a wonderful
program.
Councilmember Solomon asked where the salary increase comes from when an employee
receives a certification. Ms. Mills said it is budgeted within the departments. Ms. Solomon
said it would be helpful to see what each of the certification increases looked like. Ms.
Barwick said that most divisions in Public Services have a career development plan with set
increases. When increases for certifications are sent through NeoGov, Ms. Barwick said
there is documentation with the request and added that upon employment, anyone coming in
with a degree should negotiate their salary at that time. Also, an education assistance
program is in place for employees wishing to continue their education that has a set amount
associated with degrees that would be beneficial to the City. Ms. Barwick also expressed her
appreciation for the salary changes that were just made and how they have improved our
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quantity of applications as well as getting more qualified applicants. Councilmember
Solomon started the discussion of the onboarding software. Ms. Mills explained the purpose
and documents covered. Ms. Solomon had concerns regarding handbooks and was told that
there is a policy book given to every new employee and they read and sign off on each
policy. Ms. Solomon would like everyone that works for the City (including volunteers) to
be included in that process as well. Ms. Solomon asked about exit surveys and Ms. Mills
said they were done.
Councilmember Swinson asked for information on how the self-insured plan has saved
money. Ms. Mills said we have been self-insured for three years and now we are getting the
kickbacks that we were not getting before on our Rx rebates; last year it was over $50K and
this year over $69K. She said we are doing better cost-wise than if we had stayed fully
insured. This year there was 3% put into the pool of money and was without an employee
cost increase. Ms. Mills also shared that we have Stop-Loss insurance that kicks in when
there are catastrophic events. Mr. Swinson asked about Teledoc, and Ms. Mills shared that
as of July 1st all employees would be eligible to take part without a cost, as opposed to in the
past those with the HSA plan having a cost.
Councilmember Suggs asked about the Employee Health budget increases in the salary and
miscellaneous lines. Ms. Mills explained that the miscellaneous line is for equipment that
was removed from the ARP request (booth-less headset (hearing testing)). Ms. Goodson said
that will be reclassified into the Capital Outlay line. There is also vision equipment for eye
exams that will be included in Capital Outlay.
Councilmember Aiken discussed the continuing need for a Manager, Planner, and Police
Chief and asked what the average time for recruitment for those positions was. Ms. Mills
said that the minimum was three months.
PARKS AND RECREATION
Corey Povar, Parks and Recreation Director outlined the major changes in the nine
organizations of Parks and Recreation. There are 35 full-time employees with a $6 mil
budget and 19 facilities throughout Kinston/Lenoir County. Mr. Povar shared their 20222023 goals and noted the organizations of Administration (three employees); Programs,
Parks (16 employees), County (5 employees), the Stadium (2 employees), and Sponsored
Activities. He shared the budgeted requests such as resurfacing of Fairfield and Bill Fay
Park tennis courts and new playground equipment for them. Mr. Povar also requested a 15passenger van, turf replacement at Mock Gym, a scoreboard at Martin C. Freeman, and
bleachers and dugouts at Holloway. There are also requests for vehicles in the Parks
organization to replace vehicles with 155,000 miles of in-town driving; a striper to complete
200 miles annually for different athletics; fencing and basketball court repairs at D. J.
Lenhardt Park; and fencing at Holloway Pool.
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Mr. Povar discussed the County organization's partnership with Lenoir County. He said
Lenoir County was replacing two of the three trucks in Parks Maintenance. There is a
decrease in the budget due to previously having two positions (at KCC and in Programs) they
elected not to fund because they were not true County programs. Those duties have been
redistributed to other organizations.
In discussing the Stadium, Mr. Povar pointed out the salary line adjustment to now include
two full-time positions. He shared the capital requests of asphalt and paving behind the
pavilion, rails at the pavilion, and the clubhouse roof and HVAC system.
In the Sponsored Activities organization, the salary line funds the gymnastics instructor and
assistants, splash pad attendants, and center assistants during rental times.
Mr. Povar discussed the Kinston Community Center goals and shared that they are working
with Finance and Purchasing on a bid process for the bubble proposal. Also, they are
working to develop a budget to allow for revenue production every year. They are hoping to
upgrade equipment for aerobics, develop new fitness and specialty programming, and
continue to increase membership.
The Lions Water Adventure where they were able to decrease the expenditures by 3% and
noted that this is the final year of the Swim Club Management contract. The total funding to
run KCC is approximately $1.4 million.
Mayor Pro Tem Hardy discussed the continuing shortage of officials and stated the salaries
will increase. Mr. Povar said that will be considered and to offset the cost and shortage, they
have begun to look at the possibility of staff officiating some of the programs. Mr. Hardy
asked how the revenue was split with Swim Club Management. Mr. Povar said currently it is
split 50/50. He stated it is commonplace in Recreation for the split to be 70/30. He feels that
there is room for renegotiation, and we could potentially run the facility as we did before;
there are several different conversations that can be had.
Councilmember Solomon thanked Mr. Povar for his work; increase in programming, for
being willing to have conversations that understand consolidating positions is not a negative
practice, and for understanding that every vacated position does not have to be replaced. Ms.
Solomon asked for clarification on the two positions not funded by the County. Mr. Povar
said they were the Assistant Facility Director at KCC and the Mock Gym Supervisor which
were $40K each. Ms. Barwick said through conversation with the County Manager, they
would like to look at what the shared services would look like in the future; what are County
and City responsibilities. Councilmember Suggs thanked Mr. Povar for including his wish
list.
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Mayor Hardy recessed the meeting at 6:57 pm and stated that the agenda will be
adjusted to include the Clerk’s presentation tomorrow due to time constraints.
RECESS UNTIL 7:00 REGULAR MEETING
REGULAR MEETING
Mayor Don Hardy called the meeting to order at 7:06 pm.
Councilmember Sammy Aiken delivered the prayer which was followed by the pledge of
allegiance
Councilmembers’ Roll Call
Present: Councilmembers Sammy Aiken, Felicia Solomon, Chris J. Suggs, and Mayor Pro
Tem Antonio Hardy.
Present Also: Rhonda Barwick, Interim City Manager and James Cauley, City Attorney.
CITIZEN COMMENT
Citizens must sign in prior to the start of the meeting if they wish to address the City Council.
Citizens should state their name and address prior to beginning their comments and may speak up to a maximum of 3 minutes.
Citizens seeking assistance or asking questions will be contacted by a member of the Governing Body or by appropriate City Staff.

1. Tanya Yearwood, 609 Chestnut Street, Kinston discussed 30 vacant properties within a 2block radius of her home and their impact on the neighborhood. Ms. Yearwood suggested
the Council investigate the Vacant Property Registration (VPR) ordinance as modeled by the
cities of Warrenton and Hickory, NC.
Councilmembers Suggs, Solomon, and Mayor Pro Tem Hardy thanked Ms. Yearwood and
encouraged all citizens to share their concerns and ideas.
After some discussion, Councilmember. Aiken said there was a list of approximately 50
houses set for demolition. Mr. Aiken said it should not be the responsibility of the City to
tear the houses down. He. also referenced that some of the properties are heir property and
pose a greater cost to the City through attorney fees. Ms. Solomon said that the ask was for
the Council to be more aggressive. Mr. Aiken shared that the consolidation of the Code
Enforcement Department with the County was an upcoming decision to be made.
Mayor Hardy asked Mr. Cauley, City Attorney to take a look at what stronger enforcement is
available. Mr. Cauley said there were options through the recently enacted Chapter 160D
with some limitations. He said that one limitation is that it cannot be more than a maximum
of the total area of the City, and also some limitations for some stepped-up efforts in the
inspections department. Councilmember Swinson asked what happens when heirs are not in
agreement on what happens with the property. Mr. Cauley stated that it slows the process;
making it more cumbersome for the City; notices are served by publication for those that
cannot be found or fail to respond.
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2. Tina Bryant, 2471 Pauls Path Road, Kinston announced the 5th Funk Fest sponsored by the
African American Heritage Commission of Kinston/Lenoir County and the Neuse Regional
Library to be held on May 21st from 3 to 7 pm at the Music Park. The Funk Fest is a tribute
to the local musicians with past tributes to Maceo Parker, Dick Knight, Ira Wiggins, and Nat
Jones. This year they will honor Mr. Charles Richberg. Councilmember Aiken asked
everyone that was taught by Mr. Richberg to come out to celebrate.
MINUTES
Consider approval of the minutes of the City Council meeting held on Tuesday, May 3,
2022 ---------------------------------------------------------------------------------------- Debra Thompson
Mr. Cauley shared that there was a late submission of the certificate of insurance at the last
meeting for the fireworks display that needed to be part of the minutes.
Councilmember Swinson made the motion, seconded by Councilmember Suggs, and upon a
unanimous vote of [5-0], with the inclusion of the notification to include the certificate of
insurance for the fireworks display, the minutes were approved.
ACTION AGENDA
1. Consider a Lease Agreement with the State of NC for Parking and Public Recreation
Purposes Near Kinston Community Center --------------------------------------------------------Matthew Young, Site Manager CSS Neuse/Gov. Caswell Memorial
Deans Eatman, Director of Legislative Affairs & Advisor to the Secretary of DNCR
Matthew Young, Site Manager CSS Neuse/Gov. Caswell Memorial reviewed the timeline of
events that lays out what happened since May 25, 2012, for the rental of the parking lot
adjacent to the Woodmen of the World (currently KCC) for $20,000 per year and included
maintenance of the property by the City. After negotiations, the lease was changed to
$10,000 per year and submitted on March 4, 2019, and on August 17, 2021, it was approved.
Deans Eatman, Dir. Of Legislative Affairs and Advisor to the Secretary of DNCR said the
two options before the City and the State are to agree on the State's proposed $10,000 per
year lease or agree on an alternative number. He said he is seeking direction from the
Council and going through the process again. James Cauley stated that based on the
conversations had, he felt it was the consensus of the Council to initiate a new lease for 20
years at $1,000 per year. The lease will go through the process subject to review and
approval by the Council. Mr. Eatman said we would start by terminating the 2012 existing
lease and stated he would need a written commitment from the City. Mr. Cauley said they
have been great to work with, including the Governor’s Office to get this straightened out
due to the change of circumstances that were described over the years. Councilmember
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Suggs acknowledged Mr. P.J. Connelly being in attendance and Mayor Hardy pointed out
that Mr. Connelly is the new Eastern Region point of contact for the Governor’s Office.
Councilmember Swinson made the motion, seconded by Mayor Pro Tem Hardy, and upon
a unanimous vote of [5-0], the lease agreement for $20,000 per year from 2012 was
terminated.
Councilmember Swinson made the motion, seconded by Councilmember Solomon, and
upon a unanimous vote of [5-0], the approval of a new lease with the State of North
Carolina for $1,000 per year for 20 years, with the attorney privilege to make sure he is
okay with it.
Mr. Eatman thanked everyone for allowing them to be here tonight. Councilmember
Swinson thanked Mr. Young and Mr. Eatman on behalf of the City and the Council for
making this possible and expressed appreciation for their help in this endeavor.
Mayor Hardy recognized Keisia Sheppard, who was crowned Miss Jabberwock 2022.
(THIS ITEM WAS ADDED TO THE AGENDA)
Miss Sheppard introduced herself and shared that she was a Junior at Kinston High School
and her plan after high school is to attend a 4-year college to study Kinesiology (physical
therapy). Ms. Sheppard’s parents are Kevan and Chenetta Sheppard and Ms. Christa
Bradshaw is her aunt. She thanked the Council for inviting her to the meeting. Pictures
were taken with the Council.
Councilmember Solomon explained that every two years Delta Sigma Theta Sorority, Inc.
sponsors a Jabberwock Pageant. This is a scholarship pageant that is for males and females.
It is one of the largest fundraisers for the sorority that was established in 1913 based on
scholarship, service, and sisterhood. This year Miss Keisia has been selected as their
Jabberwock Queen and will represent for the next two years. Ms. Solomon congratulated
Mr. Jabberwock who is the son of Senator Davis and Ms. Yuvonka Davis.
2. Consider Adoption of Ordinance for FY2022 Operating Budget Amendment --------------Donna Goodson
Donna Goodson, Finance Director presented an ordinance to amend the annual operating
budget. Ms. Goodson reviewed the amendments being made in the respective funds. Those
funds included the Transfer to Fund Balance, Loans – Debt Service division in the Water
Operations Fund, Capital Outlay – Sewer Lines item of the Wastewater Treatment division of
the Sewer Operations Fund and Transfers to Capital Project Fund line item of Transfers to
Other Funds division in the Facilities & Property Management Fund.
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Councilmember Swinson made the motion, seconded by Mayor Pro Tem Hardy, and upon
a unanimous vote of [5-0], the ordinance for the FY2022 Operating Budget Amendment
was adopted.
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3. Consider Adoption of Capital Project Ordinance Amendment for Transportation
Infrastructure Projects (G9144) --------------------------------------------------- Donna Goodson
Donna Goodson, Finance Director said that the FY 21-22 Budget included funds for pavement
and sealing and various repairs that are in three separate budget organizations. Due to the
timing of the bid and contract, they will not be executed in time to obtain a purchase order
before the end of the current fiscal year. Steve Miller, Interim Public Services Director is
requesting that the funds in the three organizations be transferred to a capital project fund to
reserve the funds for the completion of the work after July 1, 2022. She also suggested
retitling an existing project from FY 2020 Road Improvements Project to Transportation
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Infrastructure Projects. This allows funding of other projects that would take more than a
year, instead of having to continue to establish separate projects.
Councilmember Swinson made the motion, seconded by Councilmember Suggs, and upon a
unanimous vote of [5-0], the ordinance for the Capital Project Ordinance for
Transportation Infrastructure Projects (G9144) was adopted.

4. FY 2122 Quarter 3 Budget Status ------------------------------------------------- Donna Goodson
Donna Goodson, Finance Director said the interim financial report in the packet reflected
nine months or 75% of the fiscal year. This represents activity from July 1, 2021, through
March 31, 2022. Combining all the funds, the City has received over $71 million in revenues
and expended close to $62 million in appropriations. The General Fund has derived 76% of
its revenues from Property Tax, Local Governmental Sales Taxes, and State Shared
Revenue/Franchise Taxes. The City’s overall expenditures, both personnel, and non-labor
shows spending at an average of 64%. Ms. Goodson shared that there were summaries of
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revenue and expenditure totals for the major operating funds and a chart comparing the actual
revenues and expenditures for FY 2021 and FY2022.
5. Update on Holloway Pool Project ----------------------------------------------------- Corey Povar
Corey Povar, Parks & Recreation Director shared that they were working with CDBG (grant
providers) for the home renovation project and Holloway Renovations, alongside Swim Club
Management. They are the bide award winner for the Holloway Pool construction project.
Mr. Povar said due to position vacancies (Planner), who secured the grant, they have had to
continue to push this project forward. Through communication with CDBG and Swim Club
Management, they now have to get started on the Holloway Pool project to eliminate the risk
of losing the funding. We have to draw on the funds to show that it is an active project and is
supported and being completed by the City. This is going to interrupt this summer’s pool
season. Swim Club Management has submitted to CDBG a start date of June 20th. There
have been meetings with the staff and Swim Club Management and managing the water park.
He said they are working on several plans to not only include a shuttle from Holloway to the
Kinston Community Center but are also working on some negotiated rates for the summer
camps who utilize Holloway Pool regularly, to then utilize the water park. The project is
scoped to be completed by the end of August. If there are guards available, they may have
some type of grand opening events at Holloway. Mr. Povar shared that there will be a swim
event this weekend at Holloway with a local sorority. Information will be forthcoming
through social media, and news outlets to keep everyone on the same page as well as provide
the community with a route schedule and times for the shuttle to run.
Councilmember Suggs thanked Mr. Povar for the update, and he was excited about the
prospect of having two spaces for outdoor and recreation.
Mayor Pro Tem Hardy asked Mr. Povar to repeat the information for this weekend’s event.
Mr. Povar said it is Swim 1912 with a local sorority that currently has 28 participants
registered for the free program. He encouraged everyone to come out and register. There
will be swim lessons and will start at 11:00 am. Councilmember Swinson said it is the ladies
of Sigma Gamma Rho sponsoring the event and thanked them for putting on this event. Mr.
Suggs shared that registration can be completed on Eventbrite. Mr. Povar added that there
will be a $50 raffle for swimming lessons.
Councilmember Aiken asked if there would be EMS on site. Mr. Povar stated there will be
certified lifeguards on the deck and certified swim instructors in the water.
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6. Consider Adoption of Resolution Authorizing the Sale of Real Property – 730 & 732
Fields Street------------------------------------------------------------------------------- James Cauley
James Cauley, City Attorney side this item was to adopt a resolution to approve the sale of
these two properties that are adjacent to each other on Fields Street near the intersection with
Adkin. The City acquired the properties in 2019 through the enforcement process. The tax
value on the land is $3,750 and the offer was $1,800. They were advertised and there was no
interest by any other parties.
Councilmember Suggs made the motion, seconded by Councilmember Aiken, and upon a
unanimous vote of [5-0], the resolution authorizing the sale of real property at 730 and 732
Fields Street was adopted.
7. Consider Sponsorship of Juneteenth Parade on June 18, 2022 ---------------- Mayor Hardy
Mayor Hardy asked for support to host a Juneteenth parade on June 18th. Mayor Hardy said
there are willing participants and named others he has contacted. Councilmember Suggs
asked for more background and to share the significance of the parade. Mayor Hardy stated
the significance was to celebrate the end of slavery on June 19th. He said around Piggly
Wiggly would be the staging area with the lineup at 2:00 pm. The route will be from
McLewean Street to Washington, to Queen Street down to the African Music Park where the
festivities will begin at 4:00 pm. The library will host the event with vendors, food trucks,
and other activities. There is a program scheduled at 4:00 pm.
Councilmember Solomon asked who the contact person was for people with questions.
Mayor Hardy said he was the contact until he could get others on board. Councilmember
Suggs expressed his uncomfortableness with the parade was the short notice (planning,
legwork, etc.) and being so closely aligned with what the library is doing. This is not being
done in conjunction with them and he did not want any confusion from the general public.
Mr. Suggs asked to table this until next year when there will be time to work this out
logistically, and to work in corroboration with the library who already has a great slate of
programming in place for Juneteenth. Councilmember Solomon added that the concern was
that they did not want to have two separate Juneteenth programs. She asked if this was a
city-sponsored event. Mayor Hardy said it was. Councilmember Suggs stated the issue at
last year’s event was parking and he would like more time to discuss the planning so that this
could be made a more impactful event. Mr. Suggs reiterated his preference to table this until
next year. Ms. Solomon suggested placing it on the calendar as a city-sponsored event for
next year. She said if this is a City-sponsored event, this will give everyone time to plan.
NO VOTE WAS TAKEN AND IT IS NOTED THAT THIS ITEM WILL BE REVISITED
FOR NEXT YEAR.
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8. Consider a Request for Neuse Regional Library for a Chiller ------------- Rhonda Barwick
(THIS ITEM WAS ADDED TO THE AGENDA)
Rhonda Barwick, Interim City Manager stated she received a request from Melody Morgan
at the Neuse Regional Library. Ms. Barwick related that the City and County share joint
ownership of the library. Historically, when the library needs major capital improvements
(i.e., Roof, parking lot) the City and the County have shared those costs 50/50. The HVAC
system is no longer working, and Ms. Morgan has gotten several quotes with the least
amount of $117,350 with 50% being $58,675 for the City. Ms. Morgan asks the Council to
support this so she can place the order, but it will not need to be paid until December 2022
which is in the next fiscal year. With the support of paying this when it comes due, it will be
added to Ms. Morgan’s budget request. Ms. Barwick related that the County supported their
share of the cost at their meeting today. Councilmember Aiken asked if this would be in
addition to the $200,000 the City gives the library every year. Ms. Barwick stated that this is
aside from the operational support they are given. Ms. Goodson said they will add this to
their budget request under Organizational Support for the 2023 budget.
Councilmember Swinson made the motion, seconded by Councilmember Aiken, and upon
a roll call vote (Councilmembers Aiken, Solomon, Suggs, Swinson, and Mayor Pro Tem
Hardy – Yes) of [5-0], the request to support $58,675 for the chiller for Kinston/Lenoir
County Public Library, which is 50% of the cost that the City and County will pay for a
total of $117,350 was approved.
9. Consider Adoption of Resolutions to Honor the Life and Services of Former Mayor
Johnnie R. Mosley and Former State Representative George Graham ----- Mayor Hardy
Mayor Hardy read the resolution for Former Mayor Johnnie Mosley.
Councilmember Swinson made the motion, seconded by Councilmember Suggs, and upon a
unanimous vote of [5-0], the resolution honoring the life and services of Former Mayor
Johnnie R. Mosley was adopted.
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Mayor Hardy read the resolution for Former State Representative George Graham.
Councilmember Swinson made the motion, seconded by Councilmember Suggs, and upon a
unanimous vote of [5-0], the resolution honoring the life and services of Former State
Representative George Graham was adopted.
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Mayor Hardy thanked Councilmember Suggs for working diligently to provide the resolutions in
honor of both of these great figures of our community. They will be truly missed.
Councilmember Suggs stated it was an honor to work with the clerk to prepare these resolutions.
Mr. Suggs reflected on the close relationship he had with Representative Graham during his
years as a County Commissioner and as a State Representative and also discussed the
interactions between him and Former Mayor Mosley. He shared that he had a kind spirit and
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was full of wisdom and guidance. Mr. Suggs said both will be truly missed but he was grateful
for the impact and the path that they paved; especially for those working in government and
civics in Kinston/Lenoir County.
Mayor Pro Tem Hardy shared that he walked with both these gentlemen some mornings and Mr.
Mosley asked that they continue to do the City’s business. He shared that it was a privilege to
spend time with them in their last days and gave condolences to the families.
Councilmember Solomon shared her personal relationships with both Past Representative
Graham and Former Mayor Mosley. This past summer she had the opportunity to spend some
quality time with Mr. Mosley. Our community has lost two legends who have created blueprints
on how to do the work. The most powerful thing is they understood their role and assignment as
it pertains to mentoring and sharing what they know, and the truth as they know it for those that
follow them. Ms. Solomon stated that they exemplified black excellence, and made it clear the
possibility of who we are and the possibility of who we can become. When we look at the
Wastewater Treatment Plant and the Veteran’s Home, we have to ask ourselves, “What will be
our legacy?’
CITY ATTORNEY’S REPORT
James Cauley, City Attorney said there was no Attorney’s Report, but we did need a closed
session for an (a)(3) matter.
CITY MANAGER’S REPORT
Rhonda Barwick, Interim City Manager reminded the mayor to recess this meeting. She also
said had the pleasure of working with Mayor Mosley as City Clerk and he was a great man. Ms.
Barwick stated that the $35 million grant was unheard of at the time; FEMA did not know what
hit them when he got a hold of them. At the time it came, we were under a sewer moratorium
and could not talk about economic development.
MAYOR AND COUNCILMEMBER REPORTS
Councilmember Swinson asked if we could have Adam Short come to the next meeting to give
the status of the car wash ordinance.
Mayor Pro Tem Hardy expressed his satisfaction with the BBQ Festival. He thanked everyone
that was involved in putting it together. Mr. Hardy reminded everyone that there was no “I” in
Team and nothing could be done individually.
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Councilmember Aiken congratulated the upcoming 2022 graduates (high school and college).
He said to the graduates, “Be ye ever wonderful, where your life lights shine bright in the
daylight. Be ye ever wonderful.”
Councilmember Suggs commented that he was disheartened about the three back-to-back
shootings; a 15, 23, and 17-year-old. Mr. Suggs shared that those kids he saw growing up are
beginning to be involved in these incidents. He said the Council has received complaints about
the gun violence in the City and the honesty is that we are not doing enough; we have to do
more. It will take a serious approach to public safety. It is not just a policing issue, not just a
government issue, but a public health, and community issue. Mr. Suggs stated he hoped soon we
could look at investing resources, time, energy, and money for true violence prevention efforts in
Lenoir County, specifically the City of Kinston.
Mayor Hardy thanked the staff for the work they are doing. He stated he appreciated the Kinston
Police Department for what they are doing; diligent response and arrests. Mayor Hardy stressed
to everyone to be aware of their surroundings and that what happened in Buffalo can happen
anywhere.
Councilmember Aiken shared an incident he was involved in and had concerns about the law for
ski masks in stores. Major Goyette affirmed that you are not allowed to have ski masks on in
stores. However, with COVID-19 it is hard to regulate that in that type of situation.
Councilmember Suggs addressed mental health as being a serious concern as well. He does not
want to see our police officers having to be the first response to a mental health crisis in our
community. There have been incidents over the past year that has our officers being counselors
and mental health first aid responders, and we need to bring some folks to the table. He hopes as
a community, government officials have to figure out some real solutions so that we are not
putting our citizens or our officers in danger when these incidents occur. In addition to his
comments about public safety and violence prevention, he wants mental health to be a piece.
Mayor Hardy agreed that it does need to be a piece of the solution.
Councilmember Solomon added that what can be done is to take the time to have the
conversations. We are seeing an increasing need to address mental health. Ms. Solomon wanted
to revisit Councilmember Suggs and Aiken’s request to gather to create a strategic plan of action
for continual concerns about policing, mental health, and properties. She encouraged the
Council to place a date to come to the table to discuss the issues of the City and how they plan to
address them.
Councilmember Swinson suggested that council members list their major concerns, and pass
them to the manager, so there will be an outline of topics for discussion when they do gather.
Councilmember Solomon followed up with a discussion on the concerns with creating short-term
and long-term planning.
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Mayor Hardy stated he welcomed the conversations and looked forward to having those
conversations, seeing how to draw in resources, and making people aware of the resources that
we have available in the community.

CLOSED SESSION
Councilmember Aiken made the motion, seconded by Mayor Pro Tem Hardy, and upon a
unanimous vote of [5-0], the Kinston City Council entered into a closed session for North
Carolina General Statute 143-318.11 (a)(3) – Economic Development at 8:57 pm.
Councilmember Swinson made the motion, seconded by Mayor Pro Tem Hardy, and upon
a unanimous vote of [5-0], the Kinston City Council returned to the open meeting at 9:33
pm.
RECESS
Councilmember Aiken made the motion, seconded by Mayor Pro Tem Hardy, and upon a
unanimous vote of [5-0], the Kinston City Council meeting was recessed until May 18, 2022,
at 2:00 pm in the City Council Chambers at 9:34 pm.
Respectfully submitted,

Debra Thompson, City Clerk
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Reconvened Meeting from May 17, 2022
This meeting will be held in person and published electronically at
https://www.facebook.com/KinstonCityHall

Mayor Don Hardy reconvened the meeting held on May 17, 2022, at 2:00 pm to continue
the departmental budget presentations.
Order of presentation of Departmental Budget Requests for the City Clerk’s Office, City
Council, Finance, Fire & Rescue, Police, Planning, Inspections, and City Manager’s Office, and
Public Services.
CITY CLERK
Debra Thompson, City Clerk shared that the budget did remain the same except for a request
for a temporary position in the Clerk’s Office. Ms. Thompson introduced Ms. Kaitlyn Scott
and said this was a position partnered with WIOA (Workplace Innovative Opportunity Act)
and she has worked with the cemetery research and data entry for our cemetery software.
Through discussion, Ms. Thompson shared the requested maximum number of hours was
1,000 hours per twelve consecutive months at $12.00 per hour. These hours would not
mandate the city to include benefits with the position. The Council members were in support
of the addition of the position with the primary role being cemetery-based to be effective in
the new fiscal year.
CITY COUNCIL
Debra Thompson, City Clerk presented to the council their budget, and a discussion followed
about the salary increase and how the budgeted amount of the meeting and travel line item is
spent.
Councilmember Swinson suggested assigning a dollar amount to each council member and if
a member does not use his part, it can be given to another member.
Councilmember Solomon shared her concerns about not wanting to move forward with a
salary increase for the Council without having a conversation about the part-time workers’
rate increases. Ms. Solomon feels that everyone is deserving of the increase, but with money
already spent, now is not the time.
Councilmember Suggs asked if it was possible to get a correct count of part-time workers for
the upcoming fiscal year’s budget with a cost estimate of an increase between now and the
Manager’s recommended budget adoption.
Mayor Pro Tem Hardy discussed the hiring of consultants for $20,000 that produced no
meaningful outcome and felt that money could be used for salaries. Councilmember Aiken
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said they get $600 per month and the last time they received a raise was 1983 and noted that it
has not kept up with inflation. He said he is in favor of the raise.
Councilmember Suggs said that the position carried a lot of responsibility, and the increase
would make the position more accessible. Mr. Suggs also addressed the Public Information
Officer Position and felt that it would be better served to be in the City Manager’s budget due
to the interaction with the public, and the Police and Fire Departments. Councilmember
Aiken said he was not in favor of having a Public Information Officer. He feels that the
Department Heads should be able to speak to the media on an as-needed basis. Mr. Aiken
also shared that in New Bern the Alderman are given cellphones, and health and life
insurance; that is why he was asking for the raise.
Mayor Pro Tem Hardy said he felt the Public Information Officer was needed and wanted to
know if this was a full-time or part-time position. Councilmember Swinson added he felt the
position should be contracted. Councilmember Solomon said that the PIO works every day.
The duties of the PIO include branding, and the good news that is happening as well as being
there for the crisis event. We need an individual to be proactive and allow us to control the
narrative; good, bad, ugly, or indifferent. Ms. Solomon said she is in full support of a fulltime Public Information Officer. Councilmember Suggs discussed the duties involved with
the position and said we need to modernize the city government through social media
platforms and the website that is being underutilized. This should not be a part-time or a
contract position, but a full-time position. Mr. Swinson suggested hiring a PIO and splitting
the cost with Lenoir County. Further discussion followed on who the position reported to, and
it was told they would report to the City Manager but is also accountable to the Council.
Mayor Hardy shared that there was a consensus of the Council to support the Public
Information Officer and the part-time position for the City Clerk’s office.
FINANCE
Donna Goodson asked the staff present to introduce themselves, and share the position they
held. Ms. Goodson then explained that the Finance team is three organizations; the
Collections Department, Purchasing, and Accounting. She read the mission statement for the
Finance Department and explained the responsibilities of the collection, purchasing, and
accounting departments. Ms. Goodson said there are four full-time employees and two peaktime tellers in collections. She noted that the peak-time teller positions will be restructured
into one full-time position that will be shared between the collections and accounting
organizations. In Purchasing there are three full-time employees, and in accounts payable,
there are two full-time employees, with one full-time person in payroll. Ms. Goodson shared
that there is cross-training in the department so that there is a backup when needed. In the
accounting processes section, there are four full-time employees and one part-time employee.
There was a discussion regarding having one person for payroll.
Mayor Pro Tem Hardy asked if it has always been the policy to have someone else collect the
taxes. Ms. Barwick said it has not, but it has been in place for a long time.
Ms. Goodson explained the budget amounts for the processes, purchasing, and accounting
departments.
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Councilmember Suggs was excused at 3:18 pm.
FIRE AND RESCUE
Damien Locklear, Chief of Fire and Rescue shared that during COVID we did not stop
providing service or during any of the tough times we have endured and now are faced with
inflation. Chief Locklear recognized Jimmy Parker of Fleet Maintenance for his contributions
and dedication to the organization. He shared that his Fleet Maintenance charges are $74,810
and with aging vehicles, they cannot effectively do their job without Jimmy Parker in place
effectively doing his.
Chief Locklear shared that the objectives of 2022-2023 were continuing to build on
community, operational improvement, and training from the rich production side (education
and prevention of incidents). Chief Locklear discussed officer development and leadership to
make sure individuals know how to deal with situations. He also discussed grants received
and grant opportunities. Chief Locklear discussed programs in place through the department
for schools, seniors, households (smoke alarms), and car seats that will be continued.
Chief Locklear discussed the increases in salaries, janitorial supplies, meetings and travel. He
shared that the alarm system at Stations 2 and 3 (discontinued product), and the 5-year
sprinkler inspection. He said the Fleet Maintenance charges for makes from 2010 being the
other two primary units, the reserves are 2000 and 2005 and may require additional service.
Chief Locklear also talked about the increase in fleet fuel charges. He said that when the
budget was prepared and submitted, some of the Capital Outlay line will not be included. The
fire gear, an extractor, replacement of the nozzles and hoses (pending grant) external
defibrillators, jaws of life, ballistic helmets and vests are all a part of the Capital Outlay lineitem request. Chief Locklear asked the Council to also consider the second set of gear
because when returning from a fire, they decontaminate themselves and the gear and should
not use the gear right away.
Mayor Hardy asked about the training facility and if there were any needs regarding it. Chief
Locklear said they are at a point where it is operational, and some things will finish the
approved funding. He shared that they are having conversations with South Lenoir’s classes
that build homes, to see if the facility can be utilized as an educational site. Councilmember
Solomon asked if there was an estimated time for completion. Chief Locklear shared that
they are hoping that by the end of the upcoming fiscal year they would have a completion
time. That will be based on the funding they have, but they are using the facility.
Councilmember Aiken asked if on average the department responded before EMS. Chief
Locklear said frequently they do but it depends on where EMS is located and if they are
already committed. There was a discussion regarding the use of ballistic helmets and vests.
Mayor Pro Tem Hardy thanked Chief Locklear for working with the Police Department and
said it was good they were taking preventive measures to be prepared.
Chief Locklear encouraged everyone to come out on Saturday for Battle of the Badges to
support a good cause.
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Councilmember Swinson asked if they thought (Fire and Police) the rising gas prices,
indicated there was a need to increase the amount for fleet fuel charges. Chief Locklear said
that it is very hard to determine and that was the best guestimate, but based on the average call
volume that would be sufficient. Chief Locklear was asked to discuss where they purchased
fuel with Ms. Goodson adding pricing and purchasing details; the complex and local stations
are used. Mayor Hardy asked to look at an increase in the amount of fuel purchasing across
the board.
Councilmember Solomon said Chief Locklear was appreciated for working toward the goals
he had when he joined this team. She said it is comforting to know that the individuals that
are engaging with the community care and understand that their responsibility is to serve the
people. Mayor Hardy said the vests and helmets were a top priority.
POLICE DEPARTMENT
Keith Goyette, Police Department Major encouraged everyone to visit the website at
kinstonpd.org and look at their annual review. This talks about the things the agency, officers,
and staff have done. In the next two weeks, the Chief will send out a 5-year strategic plan for
the agency that has been worked on for two years. Major Goyette discussed the goals for the
next fiscal year of continuing to remain committed to the CIT Program and by August 100%
of the sworn officers will have CIT (Crisis Intervention Training) certification. He said other
goals were to put officers in the right place at the right time, recreate the PCAT (Police
Community Action Team), work closely with the Gate to form stronger relationships with the
youth, and continue recruitment to hire diverse, qualified applicants. He stated they are
continuing to work on getting NC Law Enforcement Accreditation and applying in December.
This includes points of best practices in law enforcement and includes body cams, storage of
body cams, and other rules and regulations for how to have the best agency around.
Councilmember Solomon started a conversation regarding mentoring the new officers.
Major Goyette discussed grants for the agency and those that have been applied for. Grants
are used for uniforms and S.W.A.T. gear and grants are used whenever possible. He
discussed the upcoming training in June there will be five classes for You & 5-0 for the police
(all 76) personnel members. Major Goyette said in September every supervisor in the agency
will attend PIO training, and community trust training in June and October as well. He shared
that three of the Captains have applied and been admitted to the Law Enforcement Executive
Management program at NC State University. Major Goyette stated that the budget, except
for salaries, mirrors last year’s budget. In Capital Outlay there is also a request for 12
interceptors, and they are not the 12 vehicles funded through ARP. Each of the vehicles is
$45,000 for each vehicle and outfitting. There was a discussion on the possibility of electric
vehicles. He discussed the handheld radios and noted that additional funding would be
needed for the radios aside from ARP funding. They try to get 8-10 bodycams per year and
Councilmember Aiken asked if the cameras were brought in and downloaded each day.
Major Goyette said they were downloaded to the server once per week unless the video was
needed after an incident.
Other needs are Panasonic tablets (10 per year), vests and helmets for the S.W.A.T. team (3
per year) which expire every 5 years, undercover officer safety (surveillance equipment), 10
license plate readers (used as a crime reduction tool), and a crime mapping system.
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Councilmember Aiken started a conversation about needing a mental health person to assist or
approach individuals with issues during their crisis.
Rhonda Barwick, Interim City Manager said the first three organizations she will talk about (City
Manager, Planning and Inspections are in interim situations and in preparing the department
requests have used what was adopted for the current year unless there was something significant
would be greater next year.
CITY MANAGER
Rhonda Barwick, Interim City Manager said in the city manager’s position the minimum
advertised amount was used and the mid-level amount was chosen for the administrative staff
due to the possibility of applications from persons in-house with a lot of experience that
would need to be compensated for once the position was advertised. The rest of the numbers
are similar to the current year’s budget.
PLANNING
Rhonda Barwick, Interim City Manager shared that in the Professional Services line, which
was returned to the previous amount because there is a consultant that was used for a specific
grant that will not be used for next year.
INSPECTIONS
Rhonda Barwick, Interim City Manager said Daniel Davis was in attendance and was the sole
full-time employee in inspections except for a part-time employee. She discussed the Council
talking with the County about joining those two groups. The budget assumes that we will
continue at the same level we have today.
Councilmember Aiken asked what kept Mr. Davis busy in a day. Mr. Davis shared that Jackie
Rogers does most of the grass abatement. He stated he inspected heating/air and electrical
change-outs.
PUBLIC SERVICES
Rhonda Barwick, Interim City Manager discussed the General Fund organizations in Public
Services (Streets, Engineering, and Cemeteries), and in the request for the division of Streets,
there is $552,900 that it would take if the City resurfaced 4.58 miles of streets ($21/linear
foot). The Council has adopted $200,000. There is a continued $50,000 request for Hardee
Road which would be north of Sedgefield to Pawnee.
Ms. Barwick said Buildings and Grounds handle cemeteries, work on HVAC, and are
requesting a conflict monitor tester that is used to allow them to ensure that the signals are
changing correctly.
In Engineering they have a survey crew of two people. They have an old total robotic station
used to complete the surveys and would like to have it replaced. The tester is not only used
that we are familiar with, but also for sewer and electric lines.
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Ms. Barwick shared that there are no rate increases in the budgets for any of the utility funds
this year. They are balanced and have different degrees of Fund Balance being set aside
(Capital Reserve, Rate Stabilization, etc.) She said the Water Fund is forecasting $101,000
going to Fund Balance and the request allows for all of those a total of $300,000 to be set
aside for Capital Reserve.
The Electric Fund funded the entire Smart Grid project which is finished except for some
water meters that are City water on Duke systems because Smart Grid has to work with
electricity. The agreement was that Electric would pay it upfront, Water would pay its share
back and this year Water will be in a healthy enough position to begin that process. They will
pay $328, 319 this coming year, which is the first of 10 payments to pay their half of $6
million.
Ms. Barwick discussed the equipment plan replacement for Public Services vehicles that has
the number of miles on each, the last three years of maintenance, and when it should be
replaced. There is a 2014 Chevy 2500 that pulls heavy equipment that they are requesting to
replace and have asked for mud pumps that get the water and sludge away from the workers
so they can work more efficiently (four for 414,500). The Brentwood lift station pumps need
replacing and it will take $25,000 to replace two pumps and have one as a spare in stock for
emergencies. Ms. Barwick discussed the water infrastructure plans, water asset plans, and
wastewater asset plans and the grants received for those. She said the water plan is about
finished and is waiting to hear the recommendations.
Councilmember Aiken asked if the Lawrence Heights project would start this year. Ms.
Barwick stated it is scheduled to start in July and will take 8 to 9 weeks to complete.
The Sewer Fund has no increase proposed. It is forecasting $200,000 to be deposited into the
Capital Reserve Fund and $557,000 for Sewer Fund Balance. Ms. Barwick said they are
requesting an additional position at the wastewater treatment plant and allow better utilization
of the belt press along with the biosolids dryer. Councilmember Swinson said he hopes that
they can find someone to buy the biosolids being that it was the selling point for purchasing
the dryer. A discussion followed about the biosolids and advertising them for sale. Ms.
Barwick shared that one part-time position has been eliminated at the plant due to the
completion of the project he was working on. She shared that the big item in the budget was
the fiber to the treatment plant from Holloway for $80,000.
The Electric Fund has had no rate increases in the last 12 years. They will put $2.4 million in
the Rate Stabilization Fund. The next wholesale increase is projected in 2025 and is in the
same year that our debt will be completely paid off. Ms. Barwick discussed the origination of
paying the NC Eastern Municipal Power Agency. Councilmember Swinson added that the
wholesale increase is scheduled for 2025, but we are planning to keep our rates level or might
see a decrease. Ms. Barwick said $271,000 is included to replace the underground at Village
Cedars subdivision. It was installed in 1983 and has exceeded its life expectancy. She
discussed the increase in the distribution supply account in preparation to pay cash for items.
It was increased to $600,000 and we are spending that as costs are going up for repairs or
equipment. It has been increased for the cost of work that is coming up for some substations.
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Councilmember Swinson started the discussion on the need for an Electrical Engineer and Ms.
Barwick stated it is being advertised now.
Ms. Barwick shared that there is not a rate increase proposed for the Environmental Services
Fund. She said mosquito spraying will begin on June 1st and is done in the early morning
hours and shared that the loose leaves pickup is in the budget as well. Ms. Barwick explained
the trash that should be set aside and how it should be separated. She asked everyone to call
Public Services for information and when they need things picked up.
Ms. Barwick discussed that there has been an increase in recyclables since the pandemic and
this year and next, we will pay to have someone take the recyclables off to have them
recycled. As people are going back to work, the numbers are more in line with what we had
last year and is the reason a deduction is seen
The Stormwater Fund has no proposed rate increase. Ms. Barwick said there were no
equipment requests in this budget, but grant funding has been requested for work on the
Adkin Branch flood mitigation project.
Ms. Barwick summarized that the Manager’s recommended budget to the Council no later
than May 31st. At that time, they will prepare a summary of the budget to be included in an
article for the Free Press to advertise the public hearing to take place at the June 7th Council
meeting. She reminded the audience that what was presented the last two days was
departmental requests. The General Fund will be balanced and submitted to the Council.
Councilmember Aiken inquired about Organizational Support. Ms. Goodson related the
policies and procedures are that once the budget is adopted, the Council members will decide
on the lump sum amount.
Mayor Pro Tem Hardy and Mayor Hardy thanked everyone for their presentations and work
on the budget.
ADJOURNMENT
Councilmember Swinson made the motion, seconded by Councilmember Aiken, and upon
a unanimous vote of [4-0], the Kinston City Council meeting was adjourned at 5:10 pm.
Respectfully submitted,

Debra Thompson, City Clerk
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