Kinston City Council

MINUTES
February 2, 2021

Minutes
Kinston City Council
City Hall · 207 East King Street
Tuesday, February 2, 2021
Regular Meeting at 5:30 pm

This meeting was held electronically in Zoom format and viewed at
https://www.facebook.com/KinstonCityHall
REGULAR MEETING
Mayor Don Hardy called the meeting to order at 5:35 pm.
Councilmember Robert Swinson delivered the prayer followed by the Pledge of Allegiance.
Council Members’ Roll Call
Present: Councilmembers Sammy Aiken, Antonio Hardy, Kristal Suggs, Robert Swinson, and
Mayor Pro Tem Solomon.
Present Also: Tony Sears, City Manager and James Cauley, City Attorney
CITIZEN COMMENT
Citizens seeking assistance or asking questions will be contacted by a member of the
Governing Body or by appropriate City Staff.
There are no in-person comments permitted.
Please visit www.ci.kinston.nc.us/FormCenter/City-Clerk-Forms-11/Citizens-Comments-110
to complete and submit a Citizen Comment Form.

CITIZEN COMMENT
There were no citizen comments.
Adoption of the Agenda
If a Councilmember wishes to revise the agenda, the Motion to add or delete an item will be
entertained prior to Adoption of the Agenda.
Tony Sears, City Manager requested an additional item for the closed session 143-318.11 (a) (4) Economic Development.
Councilmember Aiken made the motion, seconded by Councilmember Suggs and upon a
unanimous roll call vote (Councilmembers Aiken, Hardy, Suggs, Swinson, and Mayor Pro
Tem Solomon-Yes) of [5-0], with the additional item added to the closed session the agenda
was adopted.
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MINUTES

Consider approval of the minutes of the City Council meeting held on January 19, 2021----Debra Thompson
Councilmember Aiken made the motion, seconded by Councilmember Hardy and upon a
unanimous roll call vote (Councilmembers Aiken, Hardy, Suggs, Swinson, and Mayor Pro
Tem Solomon-Yes) of [5-0], the minutes were approved.
PRESENTATIONS AND RECOGNITIONS
1. Black History Month Proclamation -------------------------------------------- Mayor Don Hardy
Mayor Hardy read the proclamation and proclaimed February 2021 as Black History Month in
Kinston, NC.
2. National Gun Violence Survivor Week ---------------------------------------- Mayor Don Hardy
(THIS ITEM WAS ADDED BY MAYOR HARDY)
Mayor Hardy read the proclamation and proclaimed February 1-7, 2021 as National Gun
Violence Survivor week.
Councilmember Aiken spoke to Chief Dilday regarding the area between Hodges Road and
Rouse Road as residents were reporting gunshots. Chief Dilday stated they receive calls as well
and that area is in the county.
INFORMATION AND UPDATES
1. Update on the Joel Smith Memorial Disc Golf Course---------------------------- Corey Povar
Corey Povar, Director of Parks and Recreation reviewed the origination of the disc golf course
project. Mr. Povar shared that the wooded area behind the playground was sourced out for
clearing the land of underbrush but left the large trees for a canopy to remain. The Kinston Disc
Golf Group was looking for ways to get the Joel Smith Memorial Disc Golf Course off the
ground after the property they had chosen on Highway 70 was always wet (swampy). Parks
and Recreation reached out and partnered with the Kinston Disc Golf Group and developed a
plan to move the Joel Smith Memorial Disc Golf Course to Bill Fay Park in the space that was
cleared. Mr. Povar shared a map of the holes that are installed at the Disc Golf Course;
currently, 17 of 18 baskets are installed. We are working with local land management
companies to assist in grading the property to allow for better water mitigation. The Adkin
Branch had ditches that went along the property to allow for water to flow to the Adkin Branch
and then flow away. Because the land was in neglect, the ditches are eroded and have essentially
gone away causing very wet spots on the property. We are currently working with several land
management companies to get prices and bids on grading to have the property drain water
appropriately. We are at the final stages of getting the property graded, getting tee pads poured,
and we will be ready to go. The property was used before and will continue to be used for
walking trails. He stated that you can always walk the course as it is laid out, and they are
working on providing a major loop going around the circumference of the property that would
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provide mileage markers, the distance traveled, and elevation gain. Part of the process would
be to look for grant opportunities. Mr. Povar stated they had received a grant from Kids in
Parks Tracks and Trails that is a grant organization that provides signage and brochures that
allow people to know where to go. He stated he has reached out to Kids in Parks Tracks and
Trails and they typically like for there to be a larger window between when you are awarded
grants. We were awarded a grant about three years ago for Barnett Park and they like to see
about five years between awarding this grant to the same county. The team is confident that in
partnerships with Kinston Disc Golf and Greenville Disc Golf that we can achieve the signage
and everything that is needed to push this project to the final stages. We are working with
contractors to get material in this space so that it drains water properly and does not provide any
more or less strain on the Adkin Branch. We are at the finish line of this project and excited
about it.
Mayor Pro Tem Solomon asked when the project was started. Mr. Povar said the clearing of
the property started a year ago. Councilmember Aiken asked if there were any problems with
the DEQ or EPA regarding the wetlands and the Adkin Branch. Mr. Povar said those
conversations will begin when they start adding materials and grading the property and the land
management companies will be able to assist with the conversations. Ms. Solomon asked if we
were hearing that we are almost at the finish line of incorporating a disc golf course in the City.
Mr. Sears stated we had talked about this in the past. The land was cleared because there were
vagrants in the wooded area. When the clearing was done there was not a plan for the disc golf,
it was because the trails had grown up and were not being managed. We had the Joel Smith
Grant and we talked about moving it there. Ms. Solomon reiterated that at the last Council
meeting she asked about the possibility of the walking trails. We are now being told about the
walking trails on the outer perimeter of the disc golf course and are not a part of the finish line.
She talked about not being able to apply for any grants until three years. Mr. Povar noted that
up to this point the project has not cost the City any additional dollars other than the clearing of
the property. The walking trails are not an afterthought and part of the disc golf course is a
walking trail as is Barnett Park. Mr. Sears asked what Ms. Solomon’s vision was and explained
that monies were donated on Joel Smith’s behalf but had not been used. She responded that
this idea came from members of the community. He asked how we could get together with
those stakeholders and make sure that we are incorporating what the community wants. Mr.
Povar added that an important place for any individual that would like to have a stake and say
in any Parks and Rec. project would start at a Parks and Rec. Commission. He was asked if this
had been to the Parks & Rec. Commission and he answered that the Parks and Rec. Commission
has known about and been updated about this project. Ms. Solomon asked when this was going
to come to the Council. Mr. Povar invited and encouraged any community member that would
like input regarding Parks and Rec. projects to please attend the Parks & Rec. Commission
meetings held on the second Thursday of every month. Mr. Sears says that one of the reasons
it has not come to the Council yet is because we have not started construction yet. We are
talking about it because of your request at the last meeting. We are still gathering information
but wanted to bring a more finalized project to bring to the Council. This is why we are bringing
it now as an update, we would have brought it to you in the next two to three months as we
continue to get more information from those bids.
Councilmember Aiken stated he was concerned about security. He asked how many Park
Rangers we have and was told we have two. Mr. Povar said that was one of the reasons that
space was cleared.
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Councilmember Hardy shared that he has seen some things going on, but did not know anything
was being done official and felt that it should have been mentioned to the Council. Mr. Povar
apologized and noted that creating a safe space is to activate the space and have people there
participating in an activity. A very natural fit was disc golf, and especially Joel Smith Memorial
Disc Golf Course. Mr. Sears stated that the Council was updated in 2019 and could have had
additional information. We are at a point that we can stop the project until we make sure the
community is included and all the stakeholders have been brought to the table.
2. Update of Temporary Change in Water Disinfection – Annual Conversion --------Rhonda
Barwick
Rhonda Barwick, Public Services Director explained that since 2009 the City of Kinston has
used chloramines to disinfect our water. Each year for the last 12 years we have an annual
conversion where we switch back to chlorine (required by the State). This takes about four
weeks and this year our conversion will start March 8th until April 12th. Again, this year we
are sending information out through our utility bills, beginning with the February 5th bills.
Sample letters and FAQs will be sent out and for any questions customers may have, please call
252-939-3282. Ms. Barwick shared that you may notice the smell of chlorine during the
conversion. Letters will be delivered to the dialysis centers and industrial customers with added
chemical information. Councilmember Swinson asked Ms. Barwick to elaborate on the cause
of if seeing brown discoloration of the water. Ms. Barwick stated when they first started this
process in 2009, there was some sloughing off of the lines. Some water heaters may have had
some of that come off in the line. She suggested flushing your line for a couple of minutes and
that will usually clear it out. Also, you can call, and they will flush nearby if it is deep in the
lines.
3. Update on the Following Public Services Projects: Doctors Drive Extension, Second POD,
Smartgrid System, and BUILD Grant Application --------------------------- Rhonda Barwick
Rhonda Barwick, Public Services Director gave the following updates:
Doctors Drive Extension
Ms. Barwick shared that since the last update in September, the Council has awarded the project
to Rick Bostic Construction. The project includes work to extend the existing Doctors Drive
from its current end out to Airport Road. It will include drainage ditches along the road with
an 8-inch waterline in the right-of-way. The notice to proceed has been received by the
contractor and the work is expected to be completed in May or June of this year (120 days to
complete). It is funded with a grant through Golden Leaf, there is some contribution from the
developer of the apartments in that area, and the City has contributed in-kind services. The cash
for the City at the end of the project is expected to be $19, 285. She shared a map that showed
the road and pointed out the original track of the road. The Council will need at some point
before it is finished to determine what the name of the road should be. She asked if they wanted
it to be Doctors Drive out to Airport Road, or something else. She shared that a note on an
existing map said Hillman Road Extension where the lands were to be divided in the past and
envisioned Hillman Road to come across the Adkin.
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Councilmember Aiken asked if there were two additional apartments planned there. Mr. Short
said there was nothing additional planned at the moment. Mr. Sears said that the last
conversation with the developer was that they were trying to do something in other areas of the
county. Councilmember Swinson asked if the road met DOT requirements and Ms. Barwick
stated it did.
Second POD (Point of Delivery)
Ms. Barwick related that since the last update, Asplundh has removed trees identified for
removal along the route, Volt Power is working to complete culverts required to access some
of the easement areas, and C.W. Wright has begun installing the steel poles. The installation of
the poles is expected to be complete in April. Ms. Barwick stated that Duke Energy has been
contacted to schedule the final connection from the breaker station on Louie Pollock Road to
our system. After the connection is made, it will take about 30 days for Volt Power to complete
the project. We will be energized to receive power in April through Duke, but the switching so
that that POD is tied to the other seven substations throughout town. The project budget is $5.4
million and is funded by cash from Capital Reserves from the Electric Fund. Councilmember
Aiken asked if there would be a manual switching if there is a need to use the other POD. Ms.
Barwick shared that we have a SCADA system and some switches on the ground if needed.
Mr. Sears stated there would be a hybrid mix and you would be able to do both.
Smartgrid System
Ms. Barwick explained that this project has allowed us to change out the electric and water
meters to smart meters. They can send data to our billing system through a series of
communication devices throughout our service area. She reminded everyone that 20 percent of
our customers of water, sewer, and electricity are in the county area. The project total is $6.5
million paid upfront by the Electric Capital Reserve Fund. However, since the water meters are
changed out, the Water Division will have an interest in the project and will pay back its portion
over time. That will be worked into the Water Fund budget. The meter installation is 96 percent
complete with two routes that are electric only and we are working through those (Hwy. 258 S.
area near Deep Run) to get them changed out. Ms. Barwick said that the readings are already
coming from the new meters to our billing software. The staff runs a report on the meters to
find any communication issues that still exist, and it has been reduced each week. The electric
team receives text alerts on transformers, power issues, meter tampering, and power outages
that are getting to the staff before it gets to dispatch. We are on schedule to complete the install
phase of all meters in March. Because we will be receiving the data electronically, we will not
need as many meter readers but will need staff to receive and analyze the data, let us know what
transformers need to be changed out, etc. Through attrition, we have let two of the positions in
meter services remain open and will look at the duties with the Manager and Human Resources
over time so that we are reflecting the duties being done.
Ms. Barwick reviewed the next phase after meter installation, the customer portal. This gets
the customer information about their consumption. The customer will be educated on how to
set up their account in the portal that allows them to see their consumption in real-time and set
up texts for unusual consumption issues. Customer Service Reps., the website, how-to videos,
and social media will be used to educate the customers. Once COVID is not an issue for us,
customers who have residential management devices will be contacted and they will be changed
out.
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Councilmember Aiken started the discussion regarding possibly having to switch products
down the line. Ms. Barwick responded that we are using the same system that we started with
and they have worked through any problems they have had so far.
Councilmember Swinson asked if different modules could be upgraded in the future. Ms.
Barwick shared that it seems pretty flexible. Steve Miller, Public Services Assistant Director
said they have had upgrades and changes in the system, particularly in the technology with
antennas and the communication side of things. Those changes are implemented immediately
and are made available to all users by Nexgrid systems. Mr. Sears said we do not anticipate the
technology changing that much, we think the change will be strengthening the network and the
software on the back end.
BUILD (Better Utilizing Investments to Leverage Development) Transportation Grant
Ms. Barwick reported that Withers Ravenel was hired by the City to prepare the application.
She shared the projects that the Council determined would be a good application for us with a
total proposed request of $10.6 million. Withers Ravenel and staff presented the proposal to
the City Council, the local NC GTP officials, and the Lenoir County Commissioners. There
was a brief discussion at a recent Lenoir County Transportation Committee meeting by Ms.
Barwick, the Manager, and the Mayor. Since then, the ECRPO has voted to add these projects
to the Lenoir County Transportation Improvement Plan; something Seth Roberson from
Withers Ravenel has suggested would make for a stronger application.
Ms. Barwick shared that there is an annual operating cost to run the fixed transit system.
Withers Ravenel’s best estimate is $510,550 per year. Tonight’s concern is that there has been
no official word of when the application is due, it is most often in June. The grant will not cover
the operating cost, and we need to be prepared to tell the grant reviewers who will cover this
cost. Mr. Miller noted that the Federal Highway Administration had temporarily posted the
notice for the funding opportunity in January, then rescinded it. It is being reworked to update
it to current regulations and programs and it is expected to be re-released in April. If they stick
to that schedule, the deadline will likely be in June or July. We cannot wait to decide to put in
an application. If we will be doing a fixed transit route, we will need to figure who will be
doing what between the City and County moving forward to cover the operating expenses.
These numbers are an estimate and maybe because the County has experience running a bus
system, could work with the consultants to get real final costs. He stated there are different
options but noted that the decisions on the options would need to be done quickly to give
Withers Ravenel some direction if we want to move forward with the application.
Councilmember Hardy asked what the County’s position was during the last meetings that were
held with them. Mr. Miller stated that currently, the City does not participate in the cost of the
transit system. The County shoulders the operating costs and if they operate the fixed system,
they will have to figure out where an additional $500,000 would come from. They would be
looking at the same taxpayers we look at, and either way, it could be an impact on the citizens
of Kinston/Lenoir County.
Councilmember Hardy asked for clarity and comparison to a similar bus operation in the area.
Mr. Miller stated that at that time the ridership was down. However, he felt the ridership would
increase with the covered shelters and being able to count on the service daily. Mr. Sears shared
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that the County wanted to have more public involvement and COVID has prohibited our ability
to have group meetings, focus groups, and other things. He explained that previously the
County did try to expand and do some different things, but that was not the model we have here.
Because of the short timeline and the inability to have those conversations with the public that
the County requested, this may not be the round for the application to go through. Mr. Hardy
asked if we could put out a survey; use any other resources we have at this point. Mr. Sears
stated there is an upcoming opportunity for him, Mayor Hardy, and Mayor Pro Tem Solomon
to have a conversation with the County. Councilmember Hardy shared that another resource
may be the area industries as well.
Councilmember Aiken shared concerns regarding the bridge from the Farmer’s Market to the
Nature Center. Mr. Sears stated the criteria for the grant was the movement of people,
connectivity, and educational opportunities. The bridge was part of the total package to enhance
the application.
Councilmember Suggs added that we do need to try other options to engage the community.
She suggested possibly having some of the Council host a virtual Town Hall for feedback in
addition to the fliers and inserts Mr. Hardy suggested. Ms. Suggs stated that Kinston is the
county seat and being identified as having the most economically distressed community, having
the food desert community, and having people that need to access industries and shopping
outside of their neighborhoods we need to put forth our efforts in getting the information and
feedback however we can.
ACTION AGENDA
1. Consider Property Bids for 605, 607, & 609 East Caswell Street and Authorize Bid Process
------------------------------------------------------------------------------------------------- Adam Short
Adam Short, Director of Planning, Inspections, and Code Enforcement gave the details of the
property bid request received from Mr. Willie Mitchell with the Mitchell Foundation. Mr. Short
asked the Council to pause on this request in light of some conversation that will be had later in
the evening regarding other properties in the vicinity.
Councilmember Swinson made the motion, seconded by Councilmember Suggs and upon a
unanimous roll call vote (Councilmembers Aiken, Hardy, Suggs, Swinson, and Mayor Pro
Tem Solomon – Yes) of [5-0], the request for bids and authorization of the bid process was
tabled.
2. Consider Approval of Resolution for Designation of Primary and Secondary Agents for
Hurricane Isaias FEMA-4568-DR-NC ------------------------------------------- Donna Goodson
Donna Goodson, Finance Director shared a resolution denoting that on January 14, 2021 Lenoir
County was added as a Declared County eligible for public assistance from FEMA for
Hurricane Isaias which struck the City on August 3, 2020. On January 28, 2021 we filed a
Request for Public Assistance and at this time it is necessary to declare a Primary and Secondary
Agent for the purpose of executing and filing applications to FEMA and North Carolina on
behalf of the City. Ms. Goodson requested the Council approve Donna Goodson, Director of
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Finance and Steve Miller, Public Services Assistant Director are authorized to execute and file
the applications for Federal and/or State assistance on behalf of the City.
Councilmember Swinson made the motion, seconded by Councilmember Hardy and upon a
unanimous roll call vote (Councilmembers Aiken, Hardy, Suggs, Swinson, and Mayor Pro
Tem Solomon – Yes) of [5-0], the resolution for designation of Primary and Secondary Agents
for Hurricane Isaias FEMA-4568-DR-NC was approved.

3. Consider Adoption of Special Revenue Project Ordinance - Hurricane Isaias FEMA-4568DR-NC (C2907) ------------------------------------------------------------------------ Donna Goodson
Donna Goodson, Finance Director stated this is the ordinance we are asking to establish the
project. We have filed a Request for Public Assistance with FEMA. It is necessary to
appropriate the funds to pay for the materials, contractors, vendors, and equipment for the
emergency and ongoing repairs. The project will be funded with transfers from the Water,
Wastewater, Electric, and Environmental Services Funds. She asked the Council to approve
the Special Project Ordinance in the amount of $209,000. This is the estimated cost associated
with the repairs.
Councilmember Swinson made the motion, seconded by Councilmember Suggs and upon a
unanimous roll call vote (Councilmembers Aiken, Hardy, Suggs, Swinson, and Mayor Pro
Tem Solomon – Yes) of [5-0], the ordinance for the Special Revenue Fund for Hurricane
Isaias FEMA-4568-DR-NC(C2907) was adopted.
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4. Consider Authorizing Recruitment for two (2) Peak Teller Cashiers ----- Donna Goodson
Donna Goodson, Finance Director asked the Council to authorize the additional recruitment and
hire of two peak time cashiers within the Collections Department at City Hall. Ms. Goodson
explained that they normally carry 4-5 peak-time cashiers. There are scheduling issues with
one employee due to COVID with another employer and another employee that works on an
as-needed basis currently experiencing family medical issues.
Councilmember Aiken stated a couple of years ago we added three positions. Mr. Sears related
that two positions were added since he has been here, but they were full-time positions. These
will be the individuals collecting the utility payments which are used during peak times at the
beginning and end of the month. They are needed to allow us the flexibility to meet those
positions. Mayor Hardy asked if it was as a flex pool and Mr. Sears acknowledged that it was.
Page 9 of 12

Kinston City Council Minutes

Tuesday, February 2, 2021

Councilmember Aiken made the motion, seconded by Mayor Pro Tem Solomon and upon a
unanimous roll call vote (Councilmembers Aiken, Hardy, Suggs, Swinson, and Mayor Pro
Tem Solomon – Yes) of [5-0], authorization for recruitment for two (2) Peak-time Cashiers
was approved.
5. Consider Authorizing Recruitment for Maintenance Worker I-Streets and Sanitation
Worker-Environmental Services -------------------------------------------------- Rhonda Barwick
Rhonda Barwick, Public Services Director shared that in the General Fund-Streets budget a
maintenance worker and in the Environmental Fund a sanitation worker resigned, and she would
like to fill those positions. She also asked to fill an unexpected resignation in Stormwater (Fund
6500) position number 709-600.
Councilmember Aiken asked if the leaf pickup was over. Ms. Barwick said the 6-8 weeks that
we focus on it is over, but any time of the year, you can let us know you have leaves. You can
put them in bags, and we will pick them up on your garbage day or you can rake them near the
curb give us a call and they will be picked up by service order. She asked not to put sticks and
pinecones in the pine straw.
Councilmember Hardy made the motion, seconded by Councilmember Suggs and upon a
unanimous roll call vote (Councilmembers Aiken, Hardy, Suggs, Swinson, and Mayor Pro
Tem Solomon – Yes) of [5-0], recruitment for Maintenance Worker I-Streets, Sanitation
Worker-Environmental Services and Stormwater Position Number 709-600 was approved.
CITY MANAGER’S REPORT
There was no City Manager’s report
CITY ATTORNEY’S REPORT
There was no City Attorney’s report.
MAYOR AND COUNCILMEMBER REPORTS
Mayor Pro Tem Solomon announced that on February 11th at 6 pm, Temple of Deliverance
Worship Center would hold an informational forum. This will be a collaboration between medical
staff from UNC Lenoir, Pam Brown, Director of Lenoir County Health Department, as well as a
primary care physician. It will be live and will be to any questions about the COVID vaccine.
There will be more information to come.
Councilmember Hardy thanked the clerk for information provided to the TDA. He also shared
that the web address visitkinston.com has for the last two months had over 7,800 visitors promoting
our city. It was noted that they enjoyed visiting the murals that have been put up. Mr. Hardy
reminded and encouraged everyone to follow the 3-Ws.
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Councilmember Aiken shared that on next Tuesday at 6:30 pm at the library from the NC History
Museum Ms. Angela Thorpes with the African American Heritage Commission of Raleigh to
present a thesis on The Green Book. Mr. Aiken shared that there are four locations in Kinston in
The Green Book. The local chapter of the African American Heritage Commission is in the
process of placing markers to give a brief history of the those. Two of the locations still exist and
are Milton Dove’s Auto and Mark’s Tourist Home and are located on South Street. The
commission hopes to put a marker on the corner of South and Queen Street and more information
will be provided.
Councilmember Suggs announced that the City is proud to be a partner with the NC Med Assist
Program. They will bring free over-the-counter medication to Kinston on Friday, March 12th at
Grainger Stadium. The process will be different this year due to COVID and it is highly
recommended that there be pre-registration. She will be soliciting other organizations to partner
to assist with pre-registrations. Also, organizations are needed to possibly sponsor assistance for
that are homebound in a particular building to get them pre-registered, collect, and distribute their
orders to them to keep them as safe as possible. Ms. Suggs expressed her excitement in having
the opportunity to bring this much needed project to Kinston/Lenoir County. It is sponsored by
NC Med Assist and other partners participating within our region. Fliers will be printed and
distributed with additional information.
Councilmember Aiken spoke about a discouraging article in today’s newspaper regarding a video
done by a Mr. Johnson that depicted the City of Kinston as being the number one worse city in
North Carolina. Mr. Aiken thanked Mr. Steele for defending the City in the article. He also shared
that the gentleman should come back and take a look at all of Kinston and would get a different
opinion. Mr. Steele stated that is how the gentleman makes a living and he has extended an
invitation to come back that was not acknowledged.
Mayor Hardy said he is looking forward to meeting with staff at Vidant to provide mobile
vaccinations here at Grainger Stadium. This will be additional folks on the ground to do
vaccinations. Also, he hopes to do some continuous food drives in the area and continue COVID
testing as well. He thanked Parks and Recreation, the Fire and Police Departments, Department
Heads, Mr. Sears, and everyone, for what they are doing. Mayor Hardy said, “We must do
whatever we can, whenever we can, however we can, to help impact the lives of others for the
better.”
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CLOSED SESSION

Consider Entering Closed Session Pursuant to NC General Statutes: 143-318.11(a) (4)Economic Development.
Councilmember Swinson made the motion, seconded by Councilmember Aiken and upon a
unanimous roll call vote (Councilmembers Aiken, Hardy, Suggs, Swinson, and Mayor Pro
Tem Solomon – Yes) of [5-0], the Kinston City Council entered closed session at 7:25 pm.
Mayor Hardy recessed the closed session for five minutes at 7:25 pm.
Mayor Hardy reconvened the closed session at 7:32 pm.
Councilmember Swinson made the motion, seconded by Councilmember Hardy and upon a
unanimous roll call vote (Councilmembers Aiken, Hardy, Suggs, Swinson, and Mayor Pro
Tem Solomon – Yes) of [5-0], the Kinston City Council returned to open session at 9:05 pm.
RECESS
Councilmember Swinson made the motion, seconded by Councilmember Aiken and upon a
unanimous roll call vote (Councilmembers Aiken, Hardy, Suggs, Swinson, and Mayor Pro
Tem Solomon – Yes) of [5-0], the Kinston City Council meeting was recessed at 9:06 pm until
Thursday, February 4, 2021 at 9:00 am for the City of Kinston Strategy Planning meeting at
the Kinston Community Center.
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Mayor Don Hardy reconvened the meeting at 9:05 am.
Mr. Sears expressed his appreciation for the time given this week to prepare Mr. Rocchetti for
today, and for the work that will be done today. He introduced Mr. Rocchetti and gave a summary
of his work done with the NC League of Municipalities
Mr. Rocchetti greeted everyone and explained today’s objectives.
Council Members’ Roll Call
Present: Councilmembers Sammy Aiken, Antonio Hardy, and Kristal Suggs.
Present Also: Tony Sears, City Manager.
Absent: Councilmember Robert Swinson, and Mayor Pro Tem Solomon.
Mr. Rocchetti reviewed the agenda, and the discussion was started with everyone giving their
reason(s) for getting into politics. Discussion followed with information gleaned from the prior
interviews with each council member of the challenges that were faced. Those challenges were
infrastructure, economic development, recruitment of jobs and retail business, blight, and crime.
The goals for the Council are:
Short Term

Long Term
Economic Development

Infrastructure
• Roads
• Water/Sewer
Build Better Relationships with
Vocational Training Center – Community
Boards/Commissions
College
• School/Board of Education
• County
• State
• Chamber of Commerce
Recruit Retail and Restaurants
Develop Workshare proposal for the County to
share PIO position
Engage a consultant to do a community
visioning and strategic planning process
Develop/confirm a process that does two
things:
• Effectively gets citizens to the right
place (county, state, federal) services
that they need.
• Effectively gets citizens to the right
city services they need.
This is to free up Council to do policy work.
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Councilmember Swinson was present at 10:06 am and excused at 12:40 pm.
The above goals were discussed in depth, and concluded with potential action steps.
Councilmember Suggs made the motion, seconded by Councilmember Hardy and upon a
unanimous roll call vote (Councilmembers Aiken, Hardy, and Suggs) of [3-0], the meeting
was adjourned at 1:24 pm.
Respectfully submitted,

Debra Thompson, City Clerk
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