
Session 2: The Hub- Finance, Human Resources, 

and Management Information Services 



What is the Hub? 

A hub represents the center around which 

spokes of  a wheel rotate. In modern city 

operations, all other services require three 

things: 

ÅMoney (Finance) 

ÅPeople (Human Resources) 

ÅTechnology (Management Information 

Services) 



Finance 
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Department  



Authority  

 

Where does a local government get its  authority?  



Public Purpose Clause: 

"All public funds must be expended for the benefit of  the citizens 

generally and not solely for the benefit of  particular persons or interests." 

Includes the following òappropriate government activitiesó: 

Å Police and fire protection 

Å Street construction and maintenance 

Å Utilities 

Å Parks and Recreation 

Å Government administration 

Å Organizational support for area nonprofits (as long as the funds support an 

appropriate governmental  activity) 

Å Other 



The Local Government Budget and Fiscal  Control Act 

 

City of  Kinston is subject to a uniform set of  rules  governing fiscal management 

known as the Local Government Budget and Fiscal Control Act (LGBFCA) including: 

 

ÅInternal Controls 

ÅManagement (Funds) 

ÅRevenue 

ÅBudgeting Public Funds 



Internal Controls 



Internal Controls 
 

The City of  Kinston needs to pay for the personnel,  supplies, and 

infrastructure necessary to carry out its public purpose. Proper management 

and expenditure of  revenues are important to ensure that sufficient funds 

are available and to maintain public trust. 

 

Internal controls serve to detect, mitigate, and  prevent misappropriation of  

moneys collected or received  by the City of  Kinston. 



Internal Controls 



Annual Independent Audit 
 

What is an audit? ð a review of  financial records to prove money has been 

spent in alignment with the budget established at the beginning of  the year.   

 

The City must be audited by independent auditors after each fiscal year. The 

City of  Kinston selects our auditor through a Request for Proposals (RFP) 

process which allows us to compare auditors by their technical qualifications, 

references, and costñthe auditor usually spans a 3-5 year contract. 

 

The City is also required to have an audit for many federal and state grants to 

prove that the money was spent for the purpose intended. This audit is usually 

completed at the same time as the annual financial audit. 



Local Government Commission (LGC) 
 

The LGC was created by the General Assembly to ensure local governments are able 

to pay their obligations and donõt take on too much debt. The LGC is in large part the 

reason that more NC governments are rated ôAAAõ by national bond rating agencies 

than most other states. The LGC is responsible for the following: 

 

Å Approving local government requests to go into debt 

Å Selling the debt (or bonds) on the unitõs behalf 

Å Overseeing the annual independent auditing of  local governments, monitoring the 

fiscal health of  local governments, and offering broad assistance in financial 

administration 



Daily Deposit Requirement 

 

 

By General Statute, all moneys òcollected or receivedó by an employee 

of the City of Kinston must be deposited daily òwith the finance 

officer or in an official depository,ó or must be submitted to òa 

properly licensed and recognized cash collection serviceéó 

 

For example: 

ÅUtility payments: submitted and processed via a òlockboxó program 

through First Citizenõs Bank and via an electronic payment system 

ÅAttendance fees at Parks and Recreation facilities 

ÅPermit fees from Police, Fire, and Inspections Departments 


