Session:Z'he Hub Finance, Human Resources,
and Management Information Services




What 1s the Hub?

A hub represents the center around which
spokes of a wheel rotate. In modern city

operations, all other services require three
things:

A Money (Finance)

A People (Human Resources)

A Technology (Management Information
Services)




Finance




S N e ey

Director of Finance
Donna Goodson

Assistant Director of
Finance
Carol Bell

Purchasingand
Warehouse Division

Collections Division

Accounting Division




Authority

Where does a local government get its authority?

State (General Assembly)

May enact laws, except as limited by federal law and
the NC Constitution

Counties

Municipalities

. . Special Purpose Local Units
May only take actions specifically

- = May only take actions specifically
authorized by the General Assembly

authorized by the General
Assembly

May only take actions specifically
authorized by the General Assembly




Public PurposeClause
"All publicfundsmustbeexpended for the benefit of ttiazens

generalland not solely for theenefitof particular persons orterests.

|l ncludes the following oappropii
| Policeand fireprotection
- Street construction anuaintenance -
Utilities

Parks antRecreation
Government administration

Organizational support fareanonprofits(aslongas the funds support an
appropriate governmental activity)

Other

o To o Do Io o Do



The Local GovernmentBudget andFiscal Control Act

Cityof Kinstonissubject to a uniform set of rules governing fiscal management
knownasthe LocalGovernmenBudget and Fiscal Contéatt (LGBFCA including:

Alnternal Controls .
AManagement (Funds)
ARevenue
ABudgeting Public Funds



Internal Controls




Internal Controls

TheCity of Kinston needs to pay for the personnel, su@lces,

Infrastructur@ecessary twarry ouits publiourposePropemanagement
andexpenditure of revenuag importantto ensure that sufficient funds

- areavailable and tmaintairmpublictrust. -

Internalcontrolsservao detect, mitigate, and prevent misappropriation of
moneys collected or receivedth®City of Kinston.




Internal Controls

Accounting System Requirements

Annual Independent Audit

Local Government Commission Oversight

Appointment of Finance Officers, Budget Officers, and Deputy Finance Officers

RARARARA

Daily Deposit Requirement

—

Dual Signature Requirement

Employee and Official Bonding Requirement

Governing Board Oversight

Investment Limiitations

Preaudit Process

RARARARARN




Annual Independent Audit

What is an audif?a review of financial records to prove money has been
spent in alignment with the budget established at the beginning of the year.

TheCitymust be auditeloy independent auditors afacHhiscalyear. The
City of Kinston selects our auditor through a Request for Proposals (RFP) -

processvhichallows us to compare auditors by their technical qualifice
references, and cisthe auditor usually spansayear contract. O

The City is also required to have an audit for many federal agchstatto
prove that the money was spent for the purpose intended. This audit I bty gy

: ; . . i
completed at the same time as the annual financial audit. L / —d



Local GovernmentCommission (LGC)

The LGC wasreated by the General Assembly to ensure local governments are able

to pay their obligations and dondot take o
reason that more NC governments are rated|{f0#
than most other states. The LGC is responsible for the following

A Approving local government requests to go into debt -
ASelling the debt (or bonds) on the unit

A Overseeing the annual independent auditing of local governments, monitoring the
fiscal health of local governments, and offering broad assistance in financial

administration



Daily Deposit Requirement

By Gener al Statut e
o f the City of Kinston must be depos

1 S R e SEN Qe N s A A R e S T A T N R T R o deposit
properly licensed and recognized cash collection savvice

For example:

AUtility payments: submitted and pro
t hrough First CitizenoOos Bank and |

A Attendance fees at Parks and Recreation facilities

A Permit fees from Police, Fire, and Inspections Departments



